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WARTIME INVENTORIES offer hundreds of 
opportunities to profitably increase your loan volume! 
Backed by Lawrence System warehouse receipts any 
readily marketable inventory is sound collateral. And 
these receipts can be issued against goods now stand- 
ing in the warehouses, yards, bins or tanks of the 
borrower ...and normal marketing can continue. For 
your customers’ sakes, many of whom may now be 
engaged in vital war production, and for the sake 
of increased profits to your bank, don’t fail to get 


full information from your nearest Lawrence System 








office. Available from coast to coast! 


LAWRENCE SYSTEM fed warehousing 


FOR BANK LOANS AGAINST INVENTORY 


New York: 72 Wall St + Chicago: 1 No. LaSalle St + San Francisco: 37 Drumm St + Los Angeles: W.P. Story Bldg. 
igen) Buffalo + Boston + Philadelphia + Kansas City * St. Louis » New Orleans * Charlotte, N.C * Jacksonville, Fla. 





Minneapolis + Dallas * Houston + Denver * Fresno * Portland, Oregon « Seattle * Spokane * Honolulu 
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Sirs: The list of 100 largest commercial 


banks in your March issue, page 6, omits e 
mention of our bank which we believe Carlin. O 
should appear as number 74 after The 
Brooklyn Trust Company, number 73. Our 

posits f D ber 31, 1942 totaled 
am wey ota HENRY J. BOONE, Editor 

We appreciate that this was an oversight : 
but after all we are a national bank and a 
United States government depository. In JUNE, 1943 VoL. 27:: No. 9 
August of this year we will have been in 
business 85 years, during which time we 
have operated under three governments, 
the Kingdom of Hawaii, the provisional 


government of the Republic of Hawaii, and C O g 
the United States as the Territory of N I E N we 
* * e 








Hawaii. 
DESMOND STANLEY, Vice-president, 
Bishop National Bank of Hawaii, Pass 
Honolulu, Hawaii The Bond Account 3 > 2 4 th . 13 
a ¢ ° 


By B. J. SCHWOEFFERMANN 
Plus Capital 






































. Reducing Employee Turnover in Banks - - 16 
Srrs: In your May issue you have a 
brief article on the forty year record of By J. STANLEY BROWN 
Bankers Trust Company. The facts are 
correct in the main, but I thought you Banking as Viewed from Washington’ - < : 19 
would like to have your attention called to 
the fact that the capital funds of Bankers By HENRY D. RALPH 
Trust Company on December 31, 1942, 
amounted to $115,171,788 and not $90,171,- Compiling a Manual of Banking Forms e ° 22 
788 as stated. Apparently, whoever pre- 
pared the figures simply added the surplus By O. K. JOHNSON 
and undivided profits but forgot to include 
the capital of $25,000,000. Farm Land Boom? ‘ ‘ ‘ - ‘ ‘ 25 
H. L. Simms, Comptroller, : 
Bankers Trust Company, By EDWY B. REID 
New York, New York 
“a ae Director Clutchbill Investigates Bank Thefts - 2% 
By FRED COPELAND 
Bond Record 
Sirs: We were very much interested in Canadian Banking ¥ ¥ . . ? - 28 
the item about the war bond record folder 
of the Portland, Oregon, branch of Bank of By JAMES MONTAGNES 
The Clearing House of Pictures - - - ene. 
. Palalalilaicl ial Lubabidibs liad \ 
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California, N. A. 


In May, 
pared a similar record and have been dis- 
tributing it to our customers since July 1. 
This has met with a very satisfactory re- 
sponse and has proved to be a dignified and 


1942, we pre- 


inexpensive method of advertising. Our 
form is not copyrighted and we should be 
pleased to furnish any institution with a 
copy for its own use. 
Karu W. Renz, Auditor, 
People’s Savings Association, 
Toledo, Ohio 
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Flags and a Thermometer 

Sirs: The photograph shows how we 
decorated our lobby for the Second War 
Loan Drive. Flags of the United Nations, 





THE BURROUGHS CLEARING HOUSE—June, 1943 








3 IN DEATH VALLEY ® 


M... than ever today, the name Death Valley is a 
misnomer. For this important section of California is 
contributing heavily to the mineral resources of our 


nation at war. 


It is a war which is completing the transformation 
of this once largely agricultural state into one of the 
great industrial areas of the country, where the annual 
net value of manufactured products is more than two 


and a half billion dollars. 


In this vast growth, the banking services of this 
California-wide institution have been important .. . 
and they can be important—and valuable—to you, to 
any banker or businessman who wishes to develop his 
own interests and opportunities in this rich market of 


7,500,000 people. 


Bank of America 


TRUST anod 
NATIONAL ¢RySNs2 
. FEDERAL RESERVE SYSTEM — FEDERAL DEPOSIT INSURANCE CORPORATION 


MEMBER. 


ASSOCIATION 


Complete Banking Facilities - Commercial - Savings - Trust - Safe Deposit 
Main offices in two reserve cities of California ... San Francisco - Los Angeles 


Blue and Gold BANK of AMERICA TRAVELERS CHEQUES 
are available through authorized banks and agencies 
everywhere. Carry them when you travel. 








National Bank of Tulsa 


starting with Russia on the left and China 
on the right lead up to the spotlighted war 
bond poster depicting the American flag 
which hangs from the mezzanine. Not 
shown in the picture, and on about the spot 
from which it was taken, is a large ther- 
mometer that recorded the progress made 
in the drive. This thermometer was cali- 
brated to 100 per cent, but we had to add 
another 50 points to take care of our pro- 


_ gram. The public response to the flags has 


been so favorable that we will keep them 
up indefinitely. 
FALKNER C. Broacu, Vice-president, 
National Bank of Tulsa, 
Tulsa, Oklahoma 
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The Customer 


Sirs: Let me congratulate Mr. G. M. 
Underhill of The Morris Plan Bank of 
Virginia for the reception of the message, 
“The Customer,” and for the excellent use 
he has made of it. 

Perhaps your readers would be interested 
in knowing who the author is since Mr. 
Underhill states, ““We cannot claim the 
authorship,” and the point was made in 
two advertising journals that the author 
was unknown. The message was written 
by Bob Nourse of our advertising agency 
and myself. The original idea, and even 
some of the text, was inspired by an article 
in an advertising publication in 1941. 

We used the message as a small plaque. 
The original is in the office of our president, 
Mr. Charles H. Watts. It is, as a matter of 
fact, an expression of his sentiments. Re- 
productions of the message are in each of 
the 400 Personal Finance Company offices 
from coast to coast. 

RICHARD K. STEINMAN, 

Business Promotion Director, 
Beneficial Management Corporation. 
Newark, New Jersey 
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Management 


Sirs: The May number of The Burroughs 
Clearing House reached my desk yesterday 
and I express to you the gratitude which 
all of us in Anglo feel for the manner in 
which the article on our management poli- 
cies was prepared and presented. 

W. H. Tuomson, President, 

The Anglo California National 
Bank of San Francisco, 


San Francisco, Califor: 
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In the TREND of BANKING 
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U. S. Bankers Guests at 
Mexican Convention 


Full co-operation with Mexico’s govern- 
ment in the war effort was pledged by that 
country’s bankers in attendance at their 
Ninth National Bankers Convention early 
in May. 

The convention was held in Chihuahua, 
capitol of the northern state by the same 
name. Attendance totaled 150. This in- 
cluded representatives of all of Mexico’s 
leading banks and a number of representa- 
tives of American border banks. Finance 
Minister Eduardo Suarez, was present, 
and Aaron Saenz, former Cabinet officer 
and president of the Bankers’ Association 
of Mexico, presided. 

American bankers attending the conven- 
tion were W. L. Hemingway, president of 
the American Bankers Association, D. L. 
Ballentyne, vice-president, The Chase Na- 
tional Bank of the City of New York, 
Daniel A. del Rio, vice-president, Central 
Hanover Bank and Trust Company of New 
York, and J. M. Ortiz Monasterio, vice- 
president, Mercantile-Commerce Bank and 
Trust Company, St. Louis. Only American 
bank operating in Mexico, The National 
City Bank of New York, was represented 
by the general manager in Mexico City, 
William B. Richardson. 

Secretary Suarez discussed the pledge of 
Mexican banks to assist the government in 
its war effort. He referred to rising prices 
the world over due to war conditions and 
stressed the desirability of a standard level 
of prices. He reported that the govern- 
ment in order to build, repair and have 
sufficient money for upkeep of roads and 
railroads had issued bonds and that it had 
not been difficult for the government to dis- 
pose of these bonds to the public through 
commercial banks. Mexican banks, he 
stated, were willing to extend credit for the 
stimulation of agricultural production, 
which, he declared, was much needed for 
the benefit of the country. 

President Hemingway of the American 
Bankers Association addressed the conven- 
tion in Spanish. “I want to speak to you 
about Pan Americanism from the view- 


point of a North American banker,” he said. 
“We regard the growth of this policy in our 
country as a progressively active one. It is 
as nearly a non-partisan subject as any 
governmental’ policy can be. It has ad- 
vanced under both of our great political 
parties, but during this present administra- 
tion new and dynamic life has been 
breathed into it. And public opinion has 
applauded; no program of the day is as 
popular. Everywhere there is a growing 
feeling that the destinies of the twenty-one 
republics are linked together.” 

Managing Director Eduardo Villasenor, 
Banco de Mexico, S. A. discussed the ex- 
change of material and goods between 
Mexico and the United States. 

Luis G. Legorreta, general manager, 
Banco Nacional de Mexico, S. A., was 
elected to succeed Mr. Saenz as association 
president. Salvador Ugarte, president, 
Banco de Comercio, S. A., was elected 
vice-president. 
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Pro and Con Opinions on 
Banking Hours 


Should banks remain open extra hours 
to accommodate the public, particularly 
war workers? If so, should these be after- 
noon or evening hours? Will the additional 
business obtained defray the added ex- 
pense? Are regular banking hours a cause 
of absenteeism? 

Such questions continue to confront 
banks in many parts of the country, and to 
evoke numerous pro and con opinions. 

In Detroit, for example, there was a 
majority opinion that special banking hours 
should be in effect for war workers, but a 
difference in viewpoint existed as to what 
the hours should be. Some favored evening 
hours, others leaned toward extending the 
afternoon closing hour one day a week. 

The outcome was that in March, 95 
branch offices of seven Detroit banks began 
a policy of remaining open from 3 to 5 on 
Friday afternoons. However, a check-up 
soon disclosed that it was still difficult for 
office personnel and those working lale 


Mr. Hemingway brings good will message to Mexican bankers* 
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Symbol of day and night service 


afternoon war shifts to reach the branches 
before 5 p. m. Consequently, beginning 
Friday, April 30, another hour was added, 
extending banking service from 3 to 6 p.m. 

That this additional hour from 5 to 6 
p.m. apparently makes considerable differ- 
ence has been the experience of the National 
Bank of Detroit. Vice-president Earl 
Failor reports that the average volume of 
check cashing activity in the 3 to 6 period 
has been nearly 50 per cent greater than 
the previous average during the 3 to 5 
interval. Also in comparison, the sale of 
money orders has jumped about 66 per 
cent; rental of safe deposit boxes has in- 
creased 166 per cent; 75 per cent more safe- 
keeping accounts have been sold; 28 per 
cent more savings accounts and 18 per cent 
more commercial accounts have been 
opened. 

However, a number of Detroit bankers 
still regard the ideal solution from a public 
relations standpoint to be evening hours, 
which they contend would give workers a 
better opportunity to get to the banks and 
more time to patronize other than merely 
check cashing facilities. Many downtown 
retail stores are now open Monday evenings 
especially for those working long wartime 
hours, and a segment of banking opinion 
would favor opening the downtown main 
banking offices Monday nights. Many 
outlying retail establishments are open 
evenings during the latter part of the week, 


*Left to right: Lic. Manuel Gual Vidal, Man- 
ager, Mexican Bankers Association; Manuel 
Gomez Chavez, Mayor of Chihuahua; Lic. 
Alberto de la Pena Borja, Sec. General State 
of Chihuahua; Lic. Aaron Saenz, Outgoing 
President, Mexican Bankers Association and 
President, Banco Azucarero of Mexico City; 
Lic. Eduardo Suarez, Secretary of the Mex- 
ican Treasury; W. L. Hemingway, President, 
American Bankers Association; Eduardo 
Villasenor, Managing Director, Banco de 
Mexico, S. A.; Jaime Gurza, Member of the 
Board, Mexican Banking Commission; 
Guillermo Obregon, Secretary, Mexican 
Bankers Association 
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and it is suggested that the ideal time for 
the neighborhood branch banks to be open 
extra hours would be Friday evenings. 

An experiment in this direction has been 
launched by the United Savings Bank in 
Detroit, which has a downtown location 
and no branches. All departments of the 
bank are now open Monday evenings from 











THE BURROUGHS CLEARING HOUSE—4June, 1943 


6 to 8, and some of the commercial banks 
are interested in noting results. 

The most outstanding result, according 
to Cashier Anderson at United Savings 
Bank, has been the number of new accounts 
opened during the night hours; to date the 
bank has opened almost 50 per cent more 
new accounts in the average two-hour night 
period than during the average full day. 

However, despite the number of new 
accounts opened, hourly volume activity at 
night covering a variety of banking services 
averages about 20 per cent less than during 
the day. 

The consensus of opinion of bankers in 
Detroit and elsewhere is that the additional 
income to be derived from extended bank- 
ing hours does not come close to defraying 
the additional expense, especially where 
overtime personnel expense is involved. In 
one Detroit institution, employee overtime 
costs on an average $1.12 an hour. The 
primary objection to night banking stems 








Peoples-Pittsburgh 
Trust Company 


PITTSBURGH’S OLDEST 
TRUST COMPANY 


Serves the Country’s Largest 
Corporations and Banks 


Member Federal Deposit Insurance Corporation 
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yy CANADA AT WAR 


Royal Canadian Air Force Squadrons are in the thick of the air 
offensive over Europe. They have taken part in some of the most 
devastating raids of the war—on the U-boat bases at Lorient, Wil- 
helmshaven, St. Nazaire; on the key transport cities of Rennes 
and Rouen; on the Krupp works at Essen and the naval base of 
Brest; on Stuttgart, Wurttemberg, Munich and Nuremburg. On 
their daily raids over Germany U. S. heavy bombers have frequently 
been escorted by Canadian fighters. There are now about 30 if 
R.C.A.F. Squadrons, maintained and equipped by Canada, serving f 
with the R.A.F. units in every part of the world, including Cana- if 
dian personnel. During March the largest R.C.A.F. contingent 
since the start of the war arrived in England. if 


New York Agency - 68 William Street 


will be interested in the facts presented. More detailed information is avail- 


able on request to The Wartime 


‘ 
THE ROYAL BANK OF CANADA 


4 This advertisement is published in the belief that our American neighbors 
| Information Board, Ottawa, Canada. | | 
| 
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from the personnel angle, not only involv- 
ing costs but also the shortage of help and 
possible objections of employees to working 
the later hours. 

It is recognized that the justification in 
longer hours lies not in immediate profits, 
but in rendering a public wartime service 
and, from the long-range viewpoint, in the 
added advantage of making new friends 
among the millions who have not previously 
had banking contacts and who may become 
profitable customers in the future. 

Incidentally, Bert Meisel, advertising 
manager of the Industrial National Bank 
in Detroit, compiled a survey report which 
has been published by the Financial Ad- 
vertisers Association, relating to member 
banks experience with extra-hour banking. 

Out in Richmond, California, where 
Henry Kaiser has launched so many war- 
time cargo ships, the First National Bank 
has now established itself as a day and night 
bank, in that it offers full banking facilities 
from 9 a.m. until 9 p.m. each Thursday, 
which is pay day in the shipyards. 

The First National Bank has had an 
appropriate symbol design made to desig- 
nate the new day and night service. An 
accompanying picture (page 3) shows Presi- 
dent Charles P. Partridge pointing to the 
symbol. The bank has applied for a patent 
covering the design, and hopes to make it 
available to banks in other war areas which 
decide to establish extra hours to combat 
absenteeism. 

The most extensive experiment in night 
banking continues to be that of the First 
National Bank of Portland, Oregon, which 
offers continuous banking service from 10 
a.m. to 9 p.m. daily except Sunday in its 
Uptown Branch. C. B. Stephenson, vice- 
president of the bank, is quoted in the 
F.A.A. Bulletin as stating categorically: 
“‘We are glad we started it, we are going to 
continue it, and from our own particular 
standpoint the experiment has proved suc- 
cessful.” 

A survey made for Bank of America, San 
Francisco, indicated substantially no con- 
nection between absenteeism of war workers 
and the matter of banking hours. Direct 
interviews with the workers formed the 
basis of the survey. 
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Citation Award Skillfully 
Publicized in Hartford 


The extent of wartime banking service 
is, to a large extent, unknown and un- 
recognized so far as the general public is 
concerned. An example of how deserved 
recognition can be obtained, through a 
well-publicized and dramatized event, is 
seen at Hartford, Connecticut. 

Here the United States Treasury, Gover- 
nor Baldwin of Connecticut, Mayor Spel- 
lacy of Hartford, President Wilson of the 
United Aircraft Corporation, and the local 
newspapers joined with others in paying 
hearty tribute to the patriotic and essential 
war work of the fourteen Hartford banks. 

The occasion was the presentation of the 
Treasury Citation “for distinguished serv- 
ices’ to the banks, and the award of gold 
War Finance emblems, patterned after the 
Army-Navy “E”’ pins, to the banks’ 1,084 
employees. This took place at a public 
meeting April 12. 

Colonel Thomas Hewes, administrator 
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THe Banks OF HARTFORD 


Proudly Aanounce the Receipt of dhe 


UNITED STATES TREASURY CITATION 


FOR DISTINGUISHED SERVICE in the WAR SAVINGS PROGRAM 


And the Presentation of War Finance Emblems To Their Employees 
at Horace Bushnell Memorial Hall, April 12, 1943 
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BUY MORE BONDS FOR VICTORY 





Capitol National Bank & Trust Co. 
Connecticut River Banking Co. 
Dime Savings Bank 
First National Bank of Hartford 
Hartford-Connecticut Trust Co. 
Hartford National Bank & Trust Co. 
Mechanics Savings Bank 


Park Street Trust Co. 
Phéenix State Bank & Trust Co. 
Riverside Trust Co. 
Society for Savings 
South End Bank & Trust Co. 
State Savings Bank 
Travelers Bank @ Trust Co. 





Bank employees honored 


of the Connecticut War Savings Staff, 
awarded the Treasury citation to the local 
commercial, savings and trust institutions. 
The citation was accepted by Leon P. 
Broadhurst, president of the Hartford 
Clearing House Association and president 
of the Phoenix State Bank and Trust Com- 
pany, who in addition presented the War 
Finance pins to Hartford bank employees 
representing fellow workers. 

Hartford newspapers devoted prominent 
space to the news event, and one of the 
papers signalized the occasion with a long 
editorial citing the vital nature of bank- 
ing’s wartime services. Furthermore, such 
publicity was supplemented by a released 
statement containing a wealth of specific 
facts and figures on the volume of bank 
activity in Hartford. 

Other cities are said to have expressed 
an interest in the citation procedure, and 
the local banks are of the opinion that 
considerable benefit has resulted from the 
affair. 


New Monthly Review of 
Check Topics 


A monthly review in letter form, devoted 
exclusively to the subject of checks, was 
launched last month by the safety paper 
division of Hammermill Paper Company, 
Erie, Pennsylvania. It is titled “Check 
Clearings” and the initial May issue con- 
tained twenty-one items on the subject. 
The first mailing was to a controlled circu- 
lation list among the larger banks, and it 
is expected that additional names will be 
added as demand grows. 

It is pointed out that the handling of 
checking accounts is of greater importance 
than ever as a major activity in wartime 
banking. Therefore, the editors of “Check 
Clearings” will search through banking 
and financial publications, boil down those 
articles dealing with checks and check 
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ship when ready! 
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gem can expedite delivery of 
your AIR EXPRESS packages and 
help avoid congestion of vital war 
shipments by shipping when ready, 
as early in the day as possible. 

This will help us get your ship- 
ments on the “earliest plane out” so 
they will be delivered sooner than 
if you waited until end of day when 
airline traffic is at its peak. 

And to cut costs— AIR EXPRESS 
packages should be packed com- 
pactly but securely—to obtain best 
ratio of size to weight. 


Air Express Speeds War Program 


TODAY, AIR EXPRESS not. only serves the home front but is also 
working hand in hand with the Army and Navy to supply our 
fighting fronts throughout the world. 

TOMORROW, AiR EXPRESS will girdle the globe in international 


peacetime commerce . . . to bring all foreign markets to the door- 
step of American business, 










KRESS 


Gers there HIRST 


Phone RAILWAY EXPRESS AGENCY, AIR EXPRESS DIVISION 
Representing the AIRLINES of the United States 


write for our quick-reference handbook on ‘‘How to Ship by Ain EXPRESS 
During Wartime.” Dept. PR-1, Railway Express Agency, 230 Park Avenue, N.Y.C. 
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Huge leather check represents rodeo profits for Red Cross 


handling, brief them into paragraphs, and 
indicate the original source of those 
articles that cannot be crowded down to 
digest wording. 


Savings, Loan Associations 
Report Gains 


Despite wartime restrictions on home 
construction activity, three-fourths of the 
savings, building and loan associations and 
co-operative banks over $5,000,000 in 
assets showed net increases for 1942, it is 
reported by the United States Savings and 
Loan League. H. F. Cellarius, secretary- 
treasurer of the League, pointed out that 
one out of every nine such institutions 
gained a million dollars or more last year, 
and that twelve of those gaining $1,000,000 
showed greater growth than in the previous 
year. 


Asset figures for 50 largest savings and loan associations. 


However, the gain for all associations 
over $5,000,000 in assets was approximately 
4 per cent, which is a smaller percentage of 
increase than this size group has shown for 
four years, and to this extent the 1942 
record reflects the wartime economy. 

Largest gain for 1942 was made by the 
Old Colony Co-operative Bank, Providence, 
Rhode Island, which added a net of $2,919,- 
788, being one of six institutions to increase 
by $2,000,000 or more. 

The fifty largest members of the Savings 
and Loan League are listed in the tabula- 
tion below. 
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Leather— Not Rubber— Check 
Drawn on Arizona Bank 


Something new and different in the way 
of checks was recently drawn on the Valley 
National Bank, Phoenix, Arizona. It was 


a solid leather check for $5,348.90, repre- 
senting the total net profit from a World’s 
Championship Rodeo sponsored by the 
Phoenix Junior Chamber of Commerce for 
the benefit of the Phoenix Red Cross 
Canteen Fund. 

The oversize check, measuring over 12 by 
27 inches, is tooled in genuine cowhide and is 
authentic down to the last detail. Shown 
at the extreme right at the presentation 
ceremony, pictured on this page, is Walter 
R. Bimson, president of the Valley Nationa! 
Bank and chairman of the Red Cross 
Advance Gifts Committee. 
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New A. B. A. Manual on 
Wartime Personnel 


A manual of wartime personnel adminis- 
tration for banks has been prepared by the 
Department of Customer and Personne! 
Relations of the American Bankers Associ- 
ation and is now ready for distribution, it 
is announced by William Powers, deputy 
manager of the A. B. A. who is in charge 
of the department. 

Based upon six months of study and on 
personnel conferences held by the A. B. A. 
in every Federal Reserve district, the 
manual consists of twenty-three sections 
containing analyses of bank personnel 
shortages in wartime and related problems. 

Chief among these twenty-three sections 
are those dealing with “Sources of Staff 
Replacements,”’ ““Women in Bank Work,” 
“The Forty-Eight Hour Week,” “Defer- 
ment Experience” and “Deferment Proce- 
dure” adopted by many banks, and a dis- 
cussion of the War Manpower Commis- 
sion’s ““Manning Tables.” 

The conferences out of which much of 
the factual information contained in the 
manual was developed consisted of a series 
of personnel clinics held in recent months 
throughout the country. Fifteen hundred 
bank officers who attended these clinics 
will receive copies of the manual, which 
summarizes the information presented: at 
the meetings by bank personnel men. 

Copies of the manual, at $1 each, may 


Despite wartime restrictions, assets have grown 








Name 
Perpetual Building Association 


Washington, D. C. 


Assets Name 





Railroad Federal Savings & Loan Ass'n 
Old Colony Co-operative Bank. . 
Railroadmens Federal S. & L. Ass'n. 


Worcester Co-op. Federal S. & L. Ass'n. 


Merchants Co-op. Bank...... 

Home Savings & Loan Company 

Bell Savings & Loan Association. . 
Buckeye State Building & Loan Co. 
Gem City Building & Loan Ass'n. . 
Minneapolis Savings & Loan Ass’n. . . 
Farm & Home Savings & Loan Ass'n. . 
Pacific First Federal S. & L. Ass’ 
Workingmens Co-operative Bank 
Minnesota Federal S. & L. Ass'n 
Coast Federal S. & L. Ass'n 

Edison S. & L. Association. . . 
Equitable S. & L. Association 

First Federal S. & L. Ass’n..... 
Twin City Federal S. & L. Ass'n. 
American Building Association... 
Ninth Federal S. & L. Ass'n. . 

State Mutual B. & L. Ass'n. 

Eagle S. & L. Association. . 

Avery Building Association. . 


New York City. 


Providence, R. I. 


Indianapolis, Ind. 
Worcester, Mass. 
Boston, Mass... 
Youngstown, Ohio 
Chicago, Ill... .. 
Columbus, Ohio 
Dayton, Ohio.... 


Minneapolis, Minn. 


Nevada, Mo... .. 
Tacoma, Wash. 
Boston, Mass. . 

St. Paul, Minn. 
Los Angeles, Calif. 


.New York City 


Portland, Ore. . 
Miami, Florida 


Minneapolis, Minn. 
. Washington, D. C.. 
.New York City. . . 
Los Angeles, Calif. 


Cincinnati, Ohio 


. .Louisville, Ky... .. 





Assets 

$57,412,356 Capitol S. & L. Company .. Lansing, Mich.. $12,951,576 
34,504,591 National Permanent Building Ass’n .. Washington, D. C. 12,777,589 
33,830,794 Standard S. & L. Ass’n.... ..Detroit, Mich....... 12,663,288 
30,402,687 First Federal S. & L. Ass’n ..New York City. ..... 12,573,288 
25,597,812 First Federal S. & L. Ass'n. -Rochester, N. Y...... 12,266,771 
25,502,000 First Federal S. & L. Ass'n ..Washington, D.C... . 12,227,243 
24,986,182 Serial Federal S. & L. Ass’n. ..New York City...... 12,203,480 
24,795,827 First Federal S. & L. Ass'n..... .......... Detroit, Mich....... 12,183,118 
23,993,508 Greater Louisville First Fed. S. & L. Ass’n. . Louisville, Ky........ 12,091,513 
23,988,453 Southern Calif. B. & L. Ass’n.............. Los Angeles, Calif.... 12,055,066 
23,520,760 Boston Federal S. & L. Ass’n ..Boston, Mass........ 11,960,227 
23,023,553 Akron S. & L. Company. . Akron, Ohio......... 11,817,340 
20,806,963 First Federal S. & L. Ass’n ..Chicago, Ill... .. o.... Wa 
20,737,258 Citizens S. & L. Company. . ...Canton, Ohio........ 11,511,803 
19,993,915 Washington Permanent Bldg. ‘Ass'n. ..Washington, D.C.... 11,505,968 
19,633,644 Equitable Co-op. Ban .Lynn, Mass....... 11,335,128 
19,010,676 First Federal S. & L. Ass'n. .... Youngstown, Ohio ... 11,249,666 
17,165,046 a OE Rochester, N. Y...... 10,699,811 
16,984,120 Citizens Federal S. & L. Ass'n. ....Dayton, Ohio........ 10,559,943 
15,692,455 Carteret S. & L. Ass'n. ........ ..Newark, N. J.. .. 10,521,859 

. 15,532,616 Baltimore Federal S. & L Ass'n. Baltimore, Md....... 10,847,935 
15,184,199 Fourth Federal S. & L. Ass’n.... .. New York City. . 10,461,536 
14,624,664 Home Federal S. & L. Ass’n....... +o MMM Ts bs ac ces 10,402,479 
13,978,487 Oklahoma City Federal S. & L. Ass’ . Oklahoma City Okla. 10,254,767 
13,110,099 Gibraltar S. & B. Ass’n. Houston, Texas 


10,071,284 
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- Today’s Transfer Storage File 
av 
AFETSTAK meets the wartime necessity for a convenient, 
durable storage file. Made in legal, letter, invoice, check and 
EASILY ASSEMBLED. Stocked >, , , k 
flat until ready for use—saves poco tabulating card sizes. Furnished flat. Easily assembled. An efficient, 
Quick, permanent assembly without accessible file for active or inactive records. 
— the use of tools or fasteners. 
STURDY CONSTRUCTION. SareTstak is made from 
s a new, hard-surfaced, exceptionally strong Kraft board. Coated 
176 with green lacquer to match steel files and office furniture. Sections 
= lock together securely without use of tools or glue. Drawers are 
88 PATENTED DRAWER PULL. be Pyree en and back. Shells double thick at corners. Not 
71 Drawer pull will not loosen nor pull arrecte y Heat or moisture. 
) thru the face of the drawer even P : 
os sects Randoms wdauec as tees EASY DRAWER OPERATION. Built to'stack securely, 
18 drawers slide in and out without binding even when heavily loaded 
13 and highly stacked. A wax coating, and “rails” which carry the 
66 entire weight of drawers, complete the assurance of smoothly 
27 “oe. sliding drawers. 
340) os . P . . 
199 POSITIVE STACKING. Special inter- SAFETSTAK is wo immediate delivery. Ask your dealer 
303 locks securely seat sections together or write to our Methods Division. 
68 Vertically and horuomaily Nos DIEBOLD SAFE & LOCK COMPANY + CANTON, OHIO 
566 special tools or fasteners required. BRANCH OFFICES IN ALL PRINCIPAL CITIES 
B11 
943 : 
B59 
935 Complete service of locks 
536 and vaults by Diebold's 
479 factory trained men. 
767 , 
284 
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~- « « HOW 

THE INVESTOR 

MAY JUDGE MUNICIPAL 
BOND MARKETABILITY 


What are the factors that deter- 
mine the salability of municipal 
bonds? Why do some municipal 
bonds have better marketability 
than others? These and related 
questions are answered in the 
booklet illustrated above. 


FOR ALL INVESTORS 


Of interest to experienced buyers, 
and important to beginners who, 
by reason of increase in 1942 
Federal income taxes, now find it 
advantageous to consider merits 
of municipal bonds, income from 
which, under present laws, is 
exempt from all Federal income 
taxes. 


HELPFUL CHART ALSO OFFERED 


* This booklet, together with 
Ready-Reckoning Chart show- 
ing whether taxable or tax- 
exempt bonds yield more at 
your level of income (under new 
Federal income tax rates) will 
be sent upon request. No obli- 
gation. Ask for booklet BC-81. 


HALSEY, STUART & CO. Inc. 


CHICAGO, 201 8S. LA SALLE STREET 
NEW YORK, 35 WALL STREET 
AND OTHER PRINCIPAL CITIES 
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be obtained at A. B. A. headquarters at 
22 East 40 Street in New York. 


+ ° o 


Practical Innovations Aid 
Bank Operations 


Interesting innovations seem to abound 


| at the First National Bank and its savings 


affiliate, the Bank of San Rafael, San 
Rafael, California. President W. P. 
Murray’s description of farm _ service 
innovations, in the March issue of The 
Burroughs Clearing House, attracted wide 
attention and comment. Now it appears 
that this was only part of the story. 
Practical innovations to facilitate internal 
operations have also been developed. 

To conserve time for directors at board 
meetings, two large wall charts are used to 
advantage in the directors’ room. Instead 
of studying a sheaf of reports to bring 
them up to date on current bank operations, 
a brief glance at the wall charts shows the 
directors the latest trends, and the effect 


of wartime conditions upon the banks. 

Chart lines in different colors reveal facts 
concerning deposits, loans, and invest- 
ments. At the bottom of each chart are 
lines showing the trend of income and 
expenses for each year at semi-annual 
periods. 

The charts go back to January, 1940, 
and cover each month to date. Figures are 
posted monthly by the banks’ auditor, 
Arnold Vossenkaul. The charts roll on 
wooden rollers so that the figures showing 
current comparisons can be centered in the 
wooden frames. “These charts give the 
directors a quick, accurate, visual report 
on the banks’ affairs and enable them to 
devote more time for consideration of other 
business at board meetings,” President 
Murray states. 

Another innovation assists safe deposit 
operations. As San Rafael is located in a 
war production area, safe deposit boxes are 
in demand. At the entrance to the banks’ 
vault, two large boards save time in 
explaining available safe deposit box facili- 
ties to customers. 


Facilitating internal operations at enterprising country bank 


Safe deposit board shows location, comparative size of boxes 


Save Deposit Boxes Nt201-344as.s 784-1dd 


In writing to advertisers please mention The Burroughs Clearing House 
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These boards show a mathematical 
reproduction of the rows of boxes as located 
in the vault. Small squares drawn to scale 
indicate the location of each box. Colored 
pins show where vacancies exist. Seven 
colors are used for the different types of 
boxes, with prices ranging from $3 to $10. 
The size of the square and color of the 
pin denote the size and price of any box 
available for rental. 

Whenever an officer or employee goes to 
the safe deposit department to discuss box 
rentals with a customer, the boards show 
the size, price, and location in the vault of 
each available box. Instead of the tradi- 
tional way of fingering through hundreds 
of envelopes with keys to find a vacant 
box, the attendant can tell instantly from 
the two boards which type boxes are avail- 
able. These boards also give bank officers 
an instant check on safe deposit rentals. 

The bank’s model stationery stock room, 
coupled with a perpetual inventory, aids in 
maintaining adequate bank supplies— 
which is of vital importance in these days 
of scarcity. All forms and other supplies 
in the stock room are stored on labeled 
shelves, segregated according to needs of 
various bank departments. Each depart- 
ment has one employee charged with the 
responsibility of supplying that depart- 
ment with stationery. 

A perpetual inventory of bank supplies 
is built up by a simplified requisition sys- 
tem. Supplies are drawn only on this 
requisition form, between nine and ten in 
the mornings exclusively, thereby eliminat- 
ing all-day demands upon the locked stock 
room. The inventory is kept up to date by 
entering filled requisitions for each article 
on a 4 x 6 ledger card, maintained in a card 
file. Each card lists the quantity of that 
form or article on hand in the stock room, 
where it was obtained, and price paid. 
These cards also show the turnover for 
each item during the past year, which 
serves as a guide in placing new orders well 
in advance to cover any period desired. 


. * * 


No General Convention of 
Auditors, Comptrollers 


In view of travel conditions and the 
manpower situation which makes it diffi- 
cult for administrative men in banks to 
leave their positions, the Executive Com- 
mittee of the National Association of Bank 
Auditors and Comptrollers has decided to 
follow the precedent of 1942 and not hold 
a general convention this year. 

However, an abbreviated annual meet- 
ing will be held on September 24 at 
Detroit, Michigan, to elect officers and to 
transact such other business as would 
ordinarily come before such a meeting. 
Ottmar A. Waldow, president of the 
association and comptroller of the National 
Bank of Detroit, has asked that each of the 
fifty organized conferences name a delegate 
to attend this meeting. 

At noon on September 24, in Detroit, 
there will be a meeting of the Organization 
Committee, and since the conference presi- 
dents are all members of this important 
committee it is expected that they will be 
in attendance. Also in attendance will be 
the national committeemen, representing 
the Federal Reserve districts, and chairmen 
of the various standing committees. 
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The year of the Pan-American 
we celebrated our 51 Birthday! 


HEN Buffalo’s great Pan-American Exposition 
finally closed its doors after playing host to the 
world for months, there were many who realized that 
a new era was dawning for the Niagara Frontier. They 
found the Marine equipped and ready to play a leading 


role in the period of development which was to follow. 


For the year of the Pan-American, 1901, was the 51st 
Birthday of the Marine. 


Throughout its 92 year history, the Marine has played 
an important part in the growth of Niagara Frontier 
commerce and industry. Today, as Buffalo’s oldest and 
largest commercial bank, we are confidently looking 
forward to continued progress after the war. 


MARINE TRUST COMPANY 
OF BUFFALO 


A Marine Midland Bank 





MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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SERVICE 


Transactions to and from the 
undernoted countries call for ex- 
perienced banking service through- 
out—Credit and Character data on 
Buyers or Sellers—Customs and 
Shipping information—Exchange 
regulations—Letter of Credit re- 
quirements and the collection or 
payment of the accounts. 


This bank with branches through- 
out Canada—Newfoundland—West 
Indies (Jamaica, Cuba, Puerto 
Rico and the Dominican Republic) 
will welcome the use of its services. 
Complete list of branches on request 
NEW YORK, 49 Wall Street 
LONDON, ENG., 108 Old Broad Street, EC2 
General Offices 
TORONTO, CANADA 
Capital and Reserve, $36,000,000 


The BANK of 
NOVA SCOTIA 


ESTABLISHED 1832—OVER A CENTURY 
OF SERVICE 
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Flag awarded as bank issues two millionth war bond 


National Leader Flag Awarded 
for Bond Sales 


Pictured above is the “national leader 
for 1942” flag, first to be awarded to a bank 
for war bond sales, which flies proudly in 
the main office of the National Bank of 
Detroit. It was presented by Frank Isbey, 
chairman of the Michigan War Savings 
Staff representing Secretary of the Treas- 
ury Morgenthau, and was received by 
Walter S. McLucas, chairman of the board 
of the bank, at a special staff meeting. 
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When your problem 1s 
“off the beaten path” 


WaR-TIME changes create many 
problems that are ‘‘off the beaten 
path.” This bank is known for its 
willingness to handle unusual situ- 
ations... . J At this time, Shawmut 
experience with difficult banking and com- 
mercial questions is proving of value to cor- 
respondent banks throughout the nation. 
Your inquiry is invited. 


The National 
Shawmut Bank 


40 Water Street, Boston 


Member Federal Deposit Insurance Corporation 


ASK THE 
Shawmut 
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The occasion also marked the issuing of 
the two millionth war bond by the bank. 
The bond was presented to Private Arthur 
Brooks, a veteran of both world wars, 
who is now recuperating from a wound 
received in Tunisia. 


e ° ° 


A Banker’s Analysis of War 
Bond Redemptions 


A study of war bond redemptions han- 
dled by his bank has been made by T. C. 
Swanson, cashier of the Pueblo Savings & 
Trust Company, Pueblo, Colorado. Many 
of the bondholders are local steel workers, 
and Mr. Swanson believes that they repre- 
sent a fair cross section of American 
citizenry. 

“Cash ins” of war bonds are averaging 
about 3 per cent of sales at the Pueblo 
bank (the percentage was slightly higher 
in March, but redemptions and borrowing 
because of income tax requirements did not 
materialize to the extent expected). 

“We do not ask our customers not to 
cash in bonds, and, of course, we never ask 
for reasons for such transactions,” says 
Mr. Swanson. “All information we have 
received from customers has been entirely 
voluntary. From our experience we have 
arrived at some general facts or conclu- 
sions, as follows: 

“1. Customers are cashing in their 
bonds only in cases of actual necessity, as a 
rule, and only after checking their other 
investments to see if the money can be 
raised from some other source. 

“2. Invariably the customer wishes to 
explain his reason for cashing in the bond. 

“3. Nearly every explanation is made a 
part of an apology for cashing in the bond 
or bonds. 

“4. There is a real patriotic feeling 
about holding the bonds, and the holders 
believe they are doing something for the 
war effort on the home front, by buying 
and holding. 

“5. Customers who have overbought 
are hesitant about admitting it and do not 
generally give this as a reason for wishing 
to redeem bonds. 

“6. Only a very small per cent of the 
holders have expressed any question as to 
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whether the bonds might sometime becom 
‘frozen’ or non-redeemable. ' 
“7. Bondholders needing cash often 


1 





welcome offers of a loan which will enable 
them to retain their bonds, and in some 
cases this has resulted in profitable business 
for the bank. 

**8. We have found from experience that 
holders tend to take their bonds for ‘cash 
ins’ to other than the agent from which 
they purchased the bonds. We assume 
that customers of our bank, wishing to 
redeem their bonds, go more often to other 
banks and bond agents than to us.” 

Mr. Swanson found that the reasons 
most frequently given for cashing in bonds 
are: sickness, death, loss of job or adjust- 
ment in budget due to lower pay, and the 
need for property improvements. 


Sf e 


Born in War, Celebrates 
Anniversary in War 


With its March-April issue, The Chase, 
splendid employee magazine of the Chase 
National Bank, New York, attained its 
twenty-fifth anniversary. 

The publication was born in April, 1918, 
amid martial circumstances similar to 
those existing today. The staff at the head 
office of the bank, then occupying the first 
two floors at 57 Broadway, had dashed to 
the windows to witness a parade of troops 
soon to go overseas, and upon returning to 
their desks discovered the first brave new 
issue of The Chase. 





25th anniversary issue 


While there is a striking similarity in the 
editorial content of the first issue and the 
25th anniversary number, such as letters 
from the front, roll of honor of men in 
service, photos of bond rallies, etc., the 
magazine today is, of course, greatly 
changed in appearance and size. The 
March-April issue, for example, contained 
48 pages and included no less than 115 
pictures of bank employees. 

Congratulations on the silver milestone 
and the excellence of the publication are 




























WILL YOU CALL 
OR SHALL WE? 


The Philadelphia National 
Bank... largest commercial 
bank in the Third Federal 
Reserve District and Fiscal 
Agent for the City of Phila- 
delphia and for the State of 
Pennsylvania...has in the 
course of its 140 years carried 
the deposit accounts of many 
of America’s greatest business 
firms and corporations. 





Today...as always...it is ready, 
able and eager to serve sound 
substantial American and for- 
eign businesses. 


We repeat...will you call or 
shall we? 


--- LHE... 


PHILADELPHIA 
NATIONAL BANK 


ORGANIZED 1803 


PHILADELPHIA, PA. 
Resources over $750,000,000 


MEMBER OF THE FEDERAL DEPOSIT INSURANCE CORPORATION 











both very much in order. 
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Overseas 
Branches 


ARGENTINA 
Buenos Aires 
Flores 
(Buenos Aires) 
Plaza Once 
(Buenos Aires) 
Rosario 


BRAZIL 
Rio de Janeiro 
Pernambuco 
Santos 
Sio Paulo 
CANAL ZONE 
Balboa 
Cristobal 


CHILE 
Santiago 
Valparaiso 

COLOMBIA 
Bogota 


Barranquilla 
Medellin 


CUBA 
Havana 
Cuatro Caminos 
(Havana) 
Galiano 
(Havana) 
La Lonja 
(Havana) 
Caibarien 
Cardenas 
Manzanillo 
Matanzas 
Santiago 
ENGLAND 
London 
117, Old Broad St. 
11, Waterloo Place 
INDIA 
Bombay 
MEXICO 
Mexico City 
PERU 
Lima 
PUERTO RICO 
San Juan 
Arecibo 
Bayamon 
Caguas 
Mayaguez 
Ponce 
REPUBLIC OF 
PANAMA 
Panama 
URUGUAY 
Montevideo 
VENEZUELA 
Caracas 


66 Branches 
in 
Greater 
New York 


CORRESPONDENTS 
EVERYWHERE 





THE BURROUGHS CLEARING HOUSE—June, 1943 


NATIONAL CITY’S 


Inter-American Family 
ts Daily Growin g Closer 
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NATIONAL CITY BANK 
OF NEW YORK 


has a group of officials at 
Head Office wholly engaged 
in handling Latin-American 
relationships. They are in 
close touch with National 
City officials in 35 Latin- 
American Branches and 
many strategically located 
Correspondents throughout 
the Americas. 
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THE NATIONAL CITY BANK OF NEW YORK 
Head Office: 55 Wall Street 
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The Citizens National Bank | | 
of Chicago Heights | 
















































































Fitting investment policy to rapid deposit growth, with an eye to the postwar period, is a major problem 


AS DEPOSITS EXPAND. 





lhe Bono Account 


In which the writer discusses the future of his bank’s 
deposits, and its bearing on current investment policy 


OW are we handling our bond 
H account today, we have been 
asked. Are we altering our 
policies because of wartime conditions? 
Are we making provision for postwar 
deposit withdrawals, or the possible 
shifting of deposits away from our bank? 
Because we think that exchanges of 
opinion are always helpful, we are glad 
to give our answers to these questions 
for whatever assistance our thinking 
may be to other bank officers. Our 
situation, we think, may be similar to 
that of a number of other banks. At 
the same time we know there are many 
facing different conditions. We would 


By B. J. 
SCHWOEFFERMANN 


President, The Citizens National Bank of Chicago 
Heights, Chicago Heights, Illinois 


not want to assume that our answers 
will fit all banks. 

We are located in a critical area. 
Chicago Heights is an industrial city 
of some 23,000 population, and not, 
as its name might imply, a residential 
suburb of Chicago. At the most we 
have only two or three hundred com- 


muters. There are located here a total 
of some forty factories and plants of 
such national corporations as American 
Locomotive, American Brake Shoe, 
Inland Steel, Victor Chemical, Borg- 
Warner,, Armour Fertilizer Works, 
The Flintkote Company, Columbia 
Tool Steel Company, and the Kimble 
Glass Company. 

Many of these concerns, as well as 
their officers and employees, carry 
accounts in our bank. What they do 
with these accounts in the future will 
affect our bank, and this is naturally a 
factor for consideration in our invest- 
ment policy today. 
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Our bank is one of two in Chicago 
Heights. It was organized in 1929. 
When the writer became executive 
vice-president in January, 1934, de- 
posits stood at $450,000. By the end 
of 1935, as a matter of statistical back- 
ground, they had reached $2,251,000. 
Five years later, on December 31, 
1940, they were $3,337,866, and at the 
end of last year they were $5,769,444. 
We discontinued all payment of inter- 
est on savings accounts on July 1, 1942, 
but our deposits have continued to 
increase. On April 30° of this year, 
they were $6,172,400. 

In this period our total bond ac- 
count has grown substantially. United 
States Government issues have gone 
from something less than half a million 
at the end of 1934 to $3,313,300 on 
April 30 of this year. This is 53.6 of 
our deposits. Our state and municipal 
bond account, which stood at some 
$200,000 at the end of 1934 is now 
something over $550,000. Other bonds 
which were approximately $400,000 at 
the end of 1934, and reached a peak 
of around $700,000 at the end of 1935, 
are now down to $15,000. 

Now, what of the future of our 
deposits and their bearing on our 
present investment policy? 

In the first place, we agree with those 
authorities who have stated that the 
increasing deposits which are now 
coming into the banking system as a 
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result of bank purchases of govern- 
ment bonds are likely to remain with 
the banks for a long time. These 
deposits should remain until the bonds 
are paid or withdrawn from the bank- 
ing system. It seems to me, so far as 
deposits generally are concerned that 
we are going to deal in larger figures 
from now on. 


AS to postwar deposit withdrawals, 

or the possible shifting of funds, the 
best answer we can give is our opinion 
of our own local situation. Currently 
our plants, for the most part, are turn- 
ing out war products at peak capacity. 
What they do from now on will depend 
upon the progress of the war. War 
production in any event will be fol- 
lowed by peace production, and it is 
generally agreed by the plant execu- 
tives with whom we talk that the 
transition back will be faster than was 
the transition to war materiel. It 
does not seem now that it would make 
a great deal of difference whether the 
change comes suddenly, as the result 
of an abrupt end to the war, or gradu- 
ally. The main point is the widespread 
feeling that the demand for war 
products will be followed by a sub- 
stantial demand for peace products. 
Our industry is well diversified and we 
do not anticipate that our corporate 
deposits will decrease appreciably as a 
result of the change. There may be a 


greater demand for loans, but we would 
welcome that. 

This leaves the deposits in our indi- 
vidual accounts to consider. We know 
that a huge demand is being built up 
for such consumer goods as automo- 
biles, refrigerators, radios and tele- 
vision sets, washing machines, and 
other household equipment. We know 
that many of our customers are plan- 
ning new homes, and that others are 
planning additions and improvements. 
There is little question that this great 
pent-up demand will express itself 
as soon as conditions are favorable 
and the goods and supplies can be 
obtained. 

We feel that we will be called upon 
to supply funds to our customers for a 
large share of these purchases, though 
perhaps not for all of them. Many of 
our customers, and we think this is 
also true generally, are buying war 
bonds today with the intention of 
cashing them after the war to buy the 
things they want. Other customers, 
when the time comes, will very likely 
decide to hold on to their resources 
and do their buying on an install- 
ment basis, and this will represent an 
opportunity to the bank. Others will 
simply draw on their deposits, and 
the bank will, of course, have to be 
ready for this. 

Then, sooner or later in the postwar 
era, business activity will undoubtedly 


Showing the marked increase in the bank’s holding of U. S. government issues, which now total 53.6% of deposits 
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recede. This seems quite a ways for 
us to try to look ahead now, but it is 
also something that the bank will have 
to be prepared to meet. : 

It seems to us, however, when we 
formulated our investment program 
back in 1935 on the basis of spaced 
maturities, as did many other banks, 
it was with the thought in mind of 
being prepared to meet such con- 
tingencies as we may expect to face in 
the months or years ahead. Since 
then we have followed the spaced 
maturity program, and have even 
added a touch or two of our own. 


S our bond account stands today it 


is composed mostly of United States 
Government and state and municipal 
issues. Our governments division is 
made up of fairly equal amounts of 
issues coming due in eight of the ten 
years between 1943 and 1952. Our 
program is not yet completed for the 
years 1949 and 1950. We have only 
one block of governments running 
beyond 1952. Our state and municipal 
issues are spaced over a six-year period. 
Our longest issue in this division comes 
due in 1949. 

Our state and municipal issues are 
all rated A or AA. This part of our 
bond account reached a high of $600,- 
000 in 1941. Last year, we permitted 
some of our holdings to run off. We 
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Cashier Harold Meidell and President Schwoeffermann review holdings 


Possible postwar deposit withdrawals have been considered 


of them was that we wanted to use the 
funds to add to our U. S. issues. 
Another was the lack of selection that 
previously had been available. The 
third reason was one that was probably 


extremely favorable in recent years, 
we felt that it would be more in keep- 
ing with the times for us to switch the 
funds from tax-exempt to taxable 
issues. We took this stand with the 


peculiar to our institution. Because 


full support of our board of directors 
of our tax situation, which had been 


who, we consider, are hard-headed 
but, nevertheless, observant business 
men. 


Our state and municipal portfolio is 


had a number of reasons for this. One 


Fifty-two per cent of the issues mature within five years 














in such shape that we can add to it 
again on a spaced maturity basis as 
° soon as we feel that that course is 
Matur ity Schedule indicated. In our earlier experience 
U. S. GOVERNMENT BONDS AND SECURITIES AND with these issues we went so far as to 
GOVERNMENT GUARANTEED BONDS attempt to have maturities fall on a 
es monthly basis. We have since found 
Par Description Due Date : : 
$239,000 U. S. Treasury Bills and Certificates. ...................604. 1943 ut eg practical to work on a quarterly 
460/000: UU. Se. Fcemeary Cottiaatee a oo ices cs: ce weveceetan 1944 basis because the larger blocks — 
WESC. CC Males. fe eet Ae ee 1945 mand better prices in the market in 
SOO E0- 4), DS. Teensry ietes.. oo corso oak hoi AER 1946 case it is necessary to sell. 
300,000 Ft OL. CG. BOR. 6055 i605 es Re eu ee cee tes 1947 
S00, BOG U.S. Fema y Caan. 5S ibaa ink i ese iy os aide eee Se hs 1948 FoR our program of U. S. Govern- 
$00,000 13. 5: Teammary Cited, «6s oki oped kei a as 1951 ment issues, we have found that 
SORMOD US. Tenaga. 26 oon fs bee os h 1952 recent Treasury offerings have been per- 
296000 U.S. Teneary Batlle. ois... 5 ee 1972 fectly spaced for a rotating program. 
Through the offerings of notes and 
10,000 1). S. Sdvings Blondies i 65 64d ascico heeeas 1946 bonds, we have been able to get many 
10,000. U.S. Savings Mite. ie hs SR he 1947 of the years filled out with issues com- 
10000 LU). S. Sowkigs Bowie: <5) ob SS re ee 1948 ing due in different quarters. 
0000 U.S. Savitgs Dondhs o.oo see EA eS 1949 It seems to us that an ideal govern- 
10.008 U. S$. Sovines Bonde. oes ss ia ee eR 1950 ment bond account would be one which 
would measure up to three require- 
STATE, COUNTY, AND MUNICIPAL BONDS ments: 1. It would contain equal 
Par Description Due Date amounts of issues for each year of a 
$ 45,000 State, County and Municipal Bonds. ...................000 1943 ten-year period. 2. The due dates for 
74,000 State, County and Municipal Bonds. ...............00..000. 1944 each year’s issues would fall on 
79,000 State, County and Municipal Bonds. ................000000- 1945 succeeding quarters. 3. The account 
72,000 State, County and Municipal Bonds...................00005 1946 would contain no issues carried above 
108,000 State, County and Municipal Bonds. ...................4..- 1947 par. 
85,000 State, County and Municipal Bonds. ...................205. 1948 The reasons for objectives one and 
2,000 State, County and Municipal Bonds. ..................0005- 1949 two we think are fairly obvious. 
Despite the attractiveness of higher 
See THE BOND ACCOUNT—Page 34 
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LITTLE more than a year ago 
our employee turnover, like that 


of many banking organizations 
at the time, acquired one of the 
characteristics of a Rocky Mountain 
goat: it jumped from peak to peak. 
We were not too much concerned at first, 
for a reasonable degree of turnover is 
really necessary if management is to 
keep its promises to the newer em- 
ployees who enter the ranks year after 
year. However, the increasing turn- 
over trend having continued to the 
point where it became advisable to 
take remedial measures, we analyzed 
the hundred most recent separations 
and discovered two particularly inter- 
esting facts: 

1. Almost all of those hundred 
separations involved employees who 
had resigned after being with us a 
year or less, the majority six months 
or less. 

2. By far the greater number were 
very young people whose short experi- 
ence with us constituted their initial 
plunge into the business world. 

Of course, a mere hundred cases 
cannot produce reliably sound sta- 
tistics, but a hundred were all we had 
to work with, so we decided to proceed 
upon the assumption of correctness. 
And use of the pronoun “we” intro- 
duces the real subject of this article. 
In our organization, major personnel 
policies are formulated by a manage- 
ment committee, implemented by an 
operating committee, and the per- 
sonnel director is just what the term 
“director” signifies: he follows, co- 
ordinates and directs the integration 
of personnel policy and performance. 
Since each of the two committees meets 
weekly (oftener if necessary) we are in 
a position quickly to trim our sails to 
meet prevailing winds. 

In the writer’s humble opinion, this 
set-up goes far to offset a condition 
which frequently results in unsatis- 
factory personnel administration. That 
condition arises from the fact that, as 
business and industrial organizations 
have acquired great size, they have 
necessarily removed “top manage- 
ment” from contact with actual operat- 
ing conditions. It is my judgment 
that, by and large, today’s top man- 
agement wants—and believes it is 
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Reducing EMPLOYEE 
~"lurRNoverR 71 Banks 


By 
J. STANLEY BROWN 


Personnel Director, Chemical Bank and Trust Company, 
New York 


Finding suitable employees, then retaining them, is 
a major bank problem today. This bank analyzed its 


mounting number of resignations and discovered two 


revealing facts concerning them, then took specific 


steps to correct or offset the conditions disclosed 


getting —broad-gauge, understanding 
personnel administration. At the foun- 
tainhead, it is broad-gauge and under- 
standing; but, as authority flows down 
the long line of interpretation and 
implementation, those broad-gauge 
policies too often become lost in the 
human shuffle. 

Under our system, responsibility for 
origination and implementation of 


personnel policies is placed exactly 
where it belongs, on the combined 
heads of those whose individual official 
careers will suffer most from mis- 
administration. The policy-making 
body and the _ policy-administering 
group work together toward a common 
goal. 

Admittedly, there are valid criti- 
cisms of “‘committee” administration, 


New employees visit each department, learn its functions 


Shirley A. Pellens, instructor, reviews location of various departments 
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but particularly under today’s condi- 
tions we feel those criticisms are more 
than offset by the fact that our system 
permits a focus of the entire picture. 
Whatever policy or implementation is 
under consideration —a change in bank- 
ing operations, branch administration, 
or audit and control, just for instance — 
there might be necessitated certain 
correlative changes in broad personnel 
administration; conversely, if a change 
in over-all personnel policy is under 
consideration, possible repercussions 
in departmental administration receive 
consideration before the new policy is 
adopted. Moreover—and this is of 
paramount importance —once the new 
policy has been adopted, it starts life 
with the understanding co-operation 
of all those administrative and execu- 
tive factors so vital to its successful 
application. 

This principle of interwoven inter- 
ests could be no better illustrated than 
by following the story of the statistical 
survey of employer separations previ- 
ously mentioned. Having determined 
that probably our current “turnover” 
problem had most to do with em- 
ployees who had been with us a year 
or less and, second, that it apparently 
concentrated among younger em- 
ployees with no previous business 
experience, the question became: What 
to do about it? 

Of course, the answer to the second 
condition appeared quite obvious. If 
the younger generation was so adven- 
turous as to prefer a succession of 


An orientation class in session, Marjorie S. Buist, instructor 


More mature employees are now recruited, and an extensive orientation program helps them get their bearings 


short-term jobs in preference to career- 
planning ...so beit. Such a condition 
was understandable and we adhered 
to the notion that, just as one cannot 
indict an entire people, neither do 
sensible folk attempt to indict an 
entire generation. As a matter of fact, 
since war there must be—and we are 
doing our level best to help win that 
war—wed rather the young folk 
would be adventurous than otherwise! 
Nonetheless, we had to face the fact 
that, since employment spans of less 
than one year’s duration are not 
enough for successful bank operation, 
we must go into the employment 
market for other material. 

We found much of that material in 
married women who had ended success- 
ful careers several years ago but who 
now, for a variety of reasons, wished to 
return to business “for the duration” 
or longer. In contrast to our experi- 
ence with so many of the younger 
generation (not, of course, all of them) 
these women knew why they wanted 
to return to business; in a general sense, 
at least, each of them had a personal 
program, and before signing on the 
dotted line, they were likely to make 
pretty certain that what we had to 
offer fitted into those personal pro- 
grams. Moreover, since they had 
been previously employed —more than 
likely during at least some of the 
“depression” years—they had some 
standard by which to measure fair 
treatment and decent working condi- 
tions when they saw them. 







Of course, this is not to say that we 
discriminated against the male gender. 
It is true that our percentage of women 
employees has increased from forty- 
two to fifty-four within the past eight- 
een months, however, we have taken 
on a fair share, in fact all we could 
locate, of mature men, also. 


As to source of supply, we have had 

good fortune with newspaper adver- 
tisements, but our principal reliance is 
upon the maintenance of cordial and 
personal relationships with such organ- 
izations as the Army and Navy Relief 
Associations, the Red Cross, commer- 
cial placement agencies, schools and 
colleges. And we believe that the 
word “personal” is worth underlining, 
for in this connection people are the 
same as in any other —they remember 
some organizations with favor, some 
with disfavor, and some they fail to 
remember at all. So one of the senior 
members of our personnel department 
has as her first assignment: personal 
and frequent visits to those contact 
points which we wish to remember us 
with favor. 

So much for our first step: the 
recruiting of mature employees. There 
was also another step, that of meeting 
the condition which resulted in so 
many separations during the first year 
of employment. 

Since it appeared that, if we could 
keep an employee at least six months, 
he or she would probably become 
permanent, the question became: What 
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changes are effected in those first six 
months, or twelve? What was the 
basis for the subsequent increase in 
the permanence factor? The answer, 
it seemed to us, must lie in the fact 
that, just as a fellow leaves home much 
more regretfully than he leaves a 
boarding house, so a dollar or two a 
week is not sufficient differential to 
lure an employee from friendship and 
established, familiar associations. In 
other words the problem seemed some- 
how to accelerate the growth of that 
feeling of kinship and friendship —that 
“loatheness to leave’ —which under 
normal conditions would have been 
allowed to develop more or less natu- 
rally over those first six months or more. 

Too many supervisors forget —but a 
successful supervisor never does —the 
“*homesickness” which follows a trans- 
fer from one organization to another. 
Anyone who has ever tried the stunt 
knows that the transfer from home to 
college, for instance, is no more 
terrifying than the transfer from old 
familiar associations in Company A to 
the strangeness of Corporation Z. If 
further corroboration of this view- 
point is required, one need only com- 
pare the rate of absenteeism among 
newer employees with the rate of those 
with longer service. Those new faces! 
Those strange new customs and regu- 
lations which cause mistakes! All 
that strangeness is terrifying; one 
tends to rebel against it, and the 
absence rate goes up by leaps and 
bounds. 

So our next step was to install an 
orientation course, confined strictly 
to the purposes of orientation as 


The bank’s major personnel policies are 


From left to right: William A. Edwards, Branch Supervisor; William 
S. Renchard, Assistant Vice-president; Charles F. Hennett, Assistant 
Branch Manager, Committee Secretary; George A. Peer, Assistant 
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defined in the dictionary. In this 
sense, orientation means “the process 
of determining a bearing,” and our 
sole purpose was to help those newer 
employees to get their bearings. 

What sort of people will I be thrown 
into contact with? What sort of 
supervisors? Which elevator to the 
seventh floor, or the second? When 
do we eat, and where? When I bump 
into a sticky problem, personal or 
otherwise, where can I go for help? 
Is anybody really interested in me, 
or am I “fon my own’’? 


PERHAPS the shortest method for 

complete coverage of what must 
otherwise be a long description, is 
to summarize our orientation course 
by steps. 

(1) Our interviewers direct new em- 
ployees to a single objective: the 
training program. Except under very 
rare circumstances, placements are 
never made direct to departments. 
The training program is a special pay- 
roll division, and until a new employee 
is permanently placed, his salary is 
charged to that division. 

(2) The backbone of the training 
program is the orientation course. 
Under the training program, new em- 
ployees attend the orientation course 
from one to three hours daily; go on 
various special assignments to operat- 
ing departments or branches —still on 
training program payroll and super- 
vision—from four to seven hours 
daily. Of course, these special assign- 
ments may be minor or major, depend- 
ing upon the background and experi- 
ence of the new employee. 


(3) New employees report for induc- 
tion at 11 o’clock on Mondays and 
Wednesdays, and at no other time. 
They are made to feel at home in a 
small “classroom” adjoining the per- 
sonnel department, after which they 
are at once conducted in groups of 
four or five (no more) on a complete 
tour of the entire banking premises. 
Use of elevators, interior and exterior 
telephone operations, page and mes- 
senger services—each of our various 
means of communication —is explained 
in detail. Each department is visited 
and, as completely as possible in so 
limited a time, its part in the 
whole picture is explained. When we 
are really successful in this phase of 
orientation, one result is the frequently 
spoken comment, “Why, it’s really 
quite simple, after all, isn’t it?” 

If the beginner is new to the city or 
our particular neighborhood, she re- 
ceives careful instructions as to getting 
back and forth by subway or other 
means of transportation. She is di- 
rected to various restaurants which we 
know will prove satisfactory to her 
taste and purse, and—for the first 
couple of days at least —she is accom- 
panied by another employee whom we 
have reason to believe will prove con- 
genial. As a matter of fact, we have 
discovered that first meetings in our 
orientation course are more likely than 
not to ripen into the sort of permanent 
friendships which are a first objective 
of the course. 

(4) The balance of the orientation 
course is conducted on a sort of round 
table discussion basis within the limits 

See EMPLOYEE TURNOVER—Page 36 


formulated by this management committee, implemented by an operating committee 


Treasurer; Gilbert Yates, Treasurer; Gilbert H. Perkins, Vice-presi- 
dent, Committee Chairman; J. Stanley Brown, Personnel Director; 
Raymond C. Ball, Vice-president; Leonard E. Livingstone, Comptroller 
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Banking as Viewed 
trom \WashINcTon 


a ee ee ee, ee 
By HENRY D. RALPH, Washington Correspondent 


Emergency Loans for 
Business Properties 


Government loans are now available 
on improved real estate properties with 
established net earning capacities but 
that have lost earning power because 
of wartime restrictions and regula- 
tions. This includes such commercial 
establishments as stores, gasoline and 
service stations, resort hotels, and 
business properties generally. 

The loans will be made at 4 per cent 
interest by the RFC Mortgage Com- 
pany, a subsidiary of the Reconstruc- 
tion Finance Corporation, and will be 
of three types. 

The most common type probably 
will be a participation loan, in cases 
where other lien holders agree and 
where existing lien indebtedness does 
not exceed 60 per cent of the normal 
value of the property. In such cases 
advances will be made for interest, 
taxes, special assessments, insurance, 
and necessary maintenance until the 
end of the “unlimited national emer- 
gency” proclaimed by the President 
on May 27, 1941, provided that the 
total lien indebtedness shall never 
exceed 75 per cent of the value of the 
property. Several conditions are im- 
posed on the other mortgage holders 
in such cases, including the provision 
that interest be reduced to 4 per cent 
until one year after the end of the 
-emergency. 

Where prior lien holders do not 
agree to these conditions, and another 
loan cannot be obtained from private 
sources, the RFC Mortgage Company 
will make a refunding loan provided it 
believes the property has postwar 
earning capacity sufficient to repay 
the debt and provided the required 
advances plus the old debt will not 
exceed 75 per cent of the value. 

A third type of loan is available to 
unencumbered property, and advances 
will be made as required to cover 
maintenance and fixed charges during 
the emergency to the extent that the 
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Loans to business through the RFC 
Mortgage Company 


income of the owner is not sufficient 
for such purposes. The principal will 
become due in installments commenc- 
ing one year after the end of the 
national emergency. 


° ¢ . 


Treasury Bill Offerings for 
Smaller Banks 


Greater opportunities for smaller 
commercial banks to purchase three- 
month bills which the Treasury offers 
on a discount basis every week are 
provided through two changes in 
procedure recently adopted. The issue 
of bills is now running $900,000,000 
per week. The Treasury is attempting 
to spread the market beyond the big 
financial centers and into the smaller 
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commercial banks, and the Federal 
Reserve banks have been assisting in 
this attempt. 

The Treasury has now adopted the 
policy of accepting in full bids of 
$100,000 or less from any one bidder 
at a fixed price of 99.905, regardless of 
the range of other bids. This decision 
to accept bids on a fixed-price basis 
was made in recognition of the fact 
that many of the smaller banks and 
other investors who have not been 
interested in competitive bidding for 
Treasury bills will submit tenders at 
a fixed price. 

The first sale after this announce- 
ment resulted in bids for $1,509,316,- 
000, and acceptance of $906,987,000. 
Fixed-price bids at 99.905 totaled 
$80,741,000, and these were accepted 
in full. It so happened that this price 
of 99.905 was exactly the average of 
all bids submitted that week. The 
highest bid was 99.912, and the lowest 
was 99.904, but only 29 per cent of the 
amount bid for at the low price was 
accepted, showing that the Treasury’s 
offer to accept all $100,000 bids at 
99.905 is not unfair to the smaller 
banks and is not out of line with 
current money market conditions. 

The other change in procedure is 
designed to give the smaller banks 
more time to submit their bids, and 
is also a recognition of the wartime 
delays in the mails. For a number of 
years it has been the practice to 
announce bill sales each Friday, open 
bids on Monday, and require payment 
on Wednesday of the same week. 
This gave only two days for successful 
bidders to be notified and to submit 
payment to one of the Federal Reserve 
banks. To meet this difficulty the 
Treasury began, early in May, issuing 
its bills for 92 days instead of the 
usual 91 days. At the end of 13 weeks 
the bills will revert to a maturity of 
91 days, but they will then be falling 
due on Thursday of each week instead 
of on Wednesday. Bids will still be 
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opened on Mondays, but after the end 
of this 13-week period there will be 
an additional day for payment. 

6 + + 


The Big Results of the 
Second War Loan Drive 


The Second War Loan drive, during 
the last three weeks of April, was 
such an outstanding success that the 
Treasury will not have to have to 
make another general appeal for funds 
until some time this fall, probably 
September. 

With a goal of $13 billion, the 
Treasury sold $18.5 billion of securities, 
almost exactly the same as the total 
of all four Liberty Loan drives during 
the war of 1917-18. In spite of this, 
the Treasury is not satisfied with one 
aspect of the drive. Not enough indi- 
viduals bought small denomination 
bonds to provide the broad coverage 
desired. 

Participation by commercial banks 
was limited to $5 billion, and was held 
almost exactly to that figure, while 
non-banking sources provided $12,550 
million of the total as compared with 
the goal of $8 billion. The loan as a 
whole was 143 per cent of the goal, 





THE BURROUGHS CLEARING HOUSE—June, 1943 


and the goal for non-banking sources 
was achieved 157 per cent. But cor- 
porations and associations bought 168 
per cent of their goal while individuals, 
partnerships, and personal trust ac- 
counts purchased only 132 per cent of 
the goal set for them. 

As a result, plans are already being 
made to reach more individuals when 
the Third War Loan drive takes place 
in the fall. As before, this drive will 
be conducted by the volunteer Victory 
Fund Committees in every community, 
staffed to a very large extent by officers 
and employees of commercial banks, 
insurance companies, brokers, and 
other financial firms. Treasury offi- 
cials have high praise for the way in 
which these volunteers conducted their 
sales campaigns, but in the next drive 
they will be organized to call on a 
greater number of individuals instead 
of concentrating on the largest sources 
of investment funds in their localities. 

The exact time, size, and form of 
the Third War Loan drive will not be 
determined by the Treasury for some 
time, but the officials have already 
made it clear that the volunteer com- 
mittee organization will be kept intact 
and will be strengthened with the 
view of making personal contact with 


more individuals in every community 
in the country. It would not be sur- 
prising if offerings to banks were 
excluded from the next drive so that 
the entire amount would be sought 
from individuals, corporations, associ- 
ations, and savings institutions. If, 
as now seems likely, there are three 
War Loan drives each year while the 
war lasts, special types of securities 
would be sold to commercial banks 
from time to time between the drives, 
and the amount of each such offering 
could be adjusted to the Treasury’s 
need for cash at the time. 

One result of the April sales, even 
though the participation by small 
savers was disappointing, was to post- 
pone, if not eliminate, all official con- 
sideration of any forced savings plan. 
Forced savings was one of the financial 
objectives mentioned vaguely in Presi- 
dent Roosevelt’s budget message last 
January, but no definite program has 
been advanced. It remains to be seen 
how much revenue will be provided 
by new taxes which Congress has been 
asked to enact this year, but if the 
war loans can be spread to a greater 
percentage of the individual income 
producers of the country and still 
continue to show such heavy over- 


The next loan drive, probably to be held in September, will be organized to reach still more individuals 












RESULTS OF THE SECOND WAR LOAN DRIVE 


Sales of United States Government Securities in April, 1943, partly estimated 
I—BY TYPE OF INVESTOR (Banking and other sources) 












































%% 2% Treas. 244% Treas. Tax Sav. Bonds Net Inc. 
Certificates Bonds ’50-52 Bonds "64-69 Notes E, F,G Treas. Bills TOTAL 
Banking sources (allotment only). . . .$2,138,000,000 $2,110,000,000 $ 800,000,000 $ 5,048,000,000 
er sources: 

Insurance companies............. 123,000,000 703,000,000 $1,582,000,000 2,408,000,000 

Savings banks................... 105,000,000 539,000,000 550,000,000 1,195,000,000 

Other corporations............... 1,983,000,000 789,000,000 504,000,000 $1,520,000,000 $ 242,000,000 5,038,000,000 

Individuals, partnerships and per- 

sonal trust accounts............ 246,000,000 472,000,000 540,000,000 132,000,000 1,898,000,000 3,290,000,000 

Dealers and brokers.............. 355,000,000 189,000,000 44,000,000 

Eleemosynary institutions... ..... 41,000,000 41,000,000 35,000,000 117,000,000 

State and local governments....... 241,000,000 82,000,000 181,000,000 503,000,000 

U.S. Government agencies and trust 

MGs asvhan dere rene ve ke wisn 13,000,000 10,000,000 369,000,000 391,000,000 

Total from all other sources. ...... $2,738,000,000 $2,626,000,000 $3,392,000,000 $1,652,000,000 $2,140,000,000 $ 800,000,000 $12,550,000,000 
Total from all sources.............. $5,244,000,000 $4,935,000,000 $3,761,000,000 $1,652,000,000 $2,140,000,000 $ 800,000,000 $18,533,000,000 
II—BY FEDERAL RESERVE DISTRICT (Comparison of goals and actual subscriptions, non-banking investors) 

a and ee Total for non-banking investors 
Goal Subscriptions Goal Subscriptions Goal Subscriptions Per cent of gaal 

RE hs oc. a sine aban winnaar $ 200,000,000 $ 166,000,000 $ 600,000,000 $ 933,000,000 $ 800,000,000 $ 1,099,000,000 137 
Rc net als ac rind a ataleen 600,000,000 737,000,000  2,400,000,000 4,119,000,000  3,000,000,000 4,856,000,000 162 
ED dos ce Loneudkenet eens 150,000,000 202,000,000 325,000,000 444,000,000 475,000,000 645,000,000 136 
SRE IRE SESE Py 250,000,000 304,000,000 300,000,000 668,000,000 550,000,000 972,000,000 177 
I, cists Gis ia cecwteel ieee el 150,000,000 195,000,000 200,000,000 393,000,000 350,000,000 588,000,000 168 
SR ara 125,000,000 236,000,000 125,000,000 211,000,000 250,000,000 448,000,000 179 
MN ai ot ala aout eae nae ee eee 400,000,000 495,000,000 650,000,000  1,210,000,000  1,050,000,000 —1,705,000,000 162 
ae 100,000,000 155,000,000 150,000,000 1,000,000 250,000,000 406,000,000 162 
See 75,000,000 126,000,000 100,000,000 170,000,000 175,000,000 296,000,000 169 
EITC Se a. 100,000,000 163,000,000 125,000,000 175,000,000 225,000,000 338,000,000 150 
Ne sn ea, cic ee oat 75,000,000 149,000,000 125,000,000 183,000,000 200,000,000 333,000,000 167 
INN, . Voki cc ceckcesecaas 275,000,000 333,000,000 400,000,000 502,000,000 675,000,000 835,000,000 124 
Sana 29,000,000 29,000,000 
MN dinre t bck wa in atthe One eee $2,500,000,000 $3,290,000,000 $5,500,000,000 $9,259,000,000 $8,000,000,000 $12,550,000,000 157 | 
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subscriptions, there should be no 
further serious consideration of forced 
loans or forced savings other than the 
postwar tax credit scheme of the so- 
called victory tax. 

In the words of John L. Sullivan, 
Assistant Secretary of the Treasury: 
“In raising the tremendous sum of 
$18% billion we more than met our 
objective in regard to the amount of 
money immediately needed. Had 
more of this sum come from individuals 
we would have been better pleased. 
Obviously we did not divert to invest- 
ment in war bonds enough of the rest- 
less current income which is burning 
holes in our American pockets. But 
the next drive will see us_ better 
organized, which we hope will result 
in a substantial increase from. indi- 
vidual investors.” 


° ¢ ° 


More Farm Machinery for 
Food Production 


The reorganized War Food Adminis- 
tration, under Chester C. Davis, on 
leave as president of the Federal 
Reserve Bank of St. Louis, considers 
food as important a factor in winning 
the war as any other munition, and is 
planning for its production accord- 
ingly. One of the first steps in this 
program is to provide more machinery 
for the production and processing of 
food, particularly farm equipment. 

The producers of farm machinery 
took a terrific cut soon after Pearl 
Harbor, along with most other manu- 
factures of metal which were not con- 
sidered direct war items, in order to 
provide materials and facilities. for 
quick production of Army and Navy 
orders. Farm equipment still has to 
compete with many other vitally 
important demands for steel, and its 
production must be strictly regulated 
by the War Production Board. But 
its production has already started up 
again and the rate of increase will con- 
tinue, not only because of the belated 
recognition of the need for increased 
production of farm products with cur- 
tailed manpower, but also because the 
immediate military demands for many 
implements of war are being filled and 
larger proportions of the available steel 
can now be allocated to other types of 
production. The fact that farm equip- 
ment is high on the list of “essential 
civilian” needs to be filled as fast as 
steel can be taken away from other 
requirements should be good news to 
hundreds of country bankers and their 
clients. 

During most of last year and the 
early part of 1943, the production of 
farm implements and farm equipment 
was held down to 23 per cent of the 
1940 output, although production of 
repair and replacement parts was per- 
mitted at 137 per cent of the 1940 
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CHESTER C. DAVIS 


The War Food Administrator has obtained increases of farm machinery . 


level. These production rates have 
recently been increased to 40 per cent 
for new farm machinery and 167 per 
cent for repair parts. While this is a 
considerable increase, and the new 
production is now under way, it will 
be some time before the effect of this 
can be felt at the farm level. 

Even this increase, however, is con- 
sidered by the War Food Administra- 
tion to be far below the requirements. 
It has asked WPB to raise the rate 
still further by fall and to make an 
immediate emergency allocation of 
steel to produce certain types of 
harvesting equipment in time for use 
this season. 


e 7 ¢ 


Stabilization Fund Con- 
tinued for Two Years 


Congressional skepticism of any 
international currency stabilization or 
“world bank” scheme was quite evi- 
dent during the enactment of legisla- 
tion to extend the Treasury’s $2,000,- 
000,000 stabilization fund for another 
two years beyond June 30, 1943. 

There was no criticism whatever of 
the way in which the Treasury has used 
this stabilization fund in the past to 
buy and sell gold for the purpose of 
maintaining exchange rates between 
the dollar and various foreign curren- 
cies. But an amendment was adopted 
without opposition in either House or 


‘cies. 


Senate to make certain that the fund 
will be used exactly as in the past. 
This amendment provides that the 
fund shall not be used in any manner 
whereby direct control of it passes 
from the President and the Secretary 
of the Treasury. This was designed 
to prevent the fund from becoming the 
working capital of any international 
clearing body which might be set up 
by joint action of several governments. 
Another very important amendment 
was added to the stabilization fund 
legislation, also without any opposi- 
tion. This amendment repeals the 
ten-year-old authority for the Presi- 
dent to alter the gold content of the 
dollar. Secretary of the Treasury 
Henry Morgenthau, Jr., asked Con- 
gress to continue this provision along 
with the rest of the legislation on the 
ground that this power might be 
needed as a threat against action by 
other nations to inflate their curren- 
Critics pointed out, however, 
that the existence of power to create 
inflation and reduce the value of money 
would be likely to hurt the sale of war 
bonds to the public, and the adminis- 
tration made no effort to retain this 
provision. For several years this power 
to devalue the dollar has been under 
attack by opponents of inflation, but 
until this year the administration has 
always insisted that the power was 
necessary even though there was no 
intention of using it immediately. 








22 


banking forms has long been 

recognized as a desirable objec- 
tive, and many strides have been 
taken in this direction in recent years. 
The need for economical wartime 
procedure, and the personnel problem 
in banks, add new values to this sub- 
ject. The Wisconsin Bankers Associ- 
ation has recently prepared a manual 
of standard forms which may present 
some worthwhile and original ideas 
along this line for individual banks and 
for associations, and I have been asked 
to describe the process of compilation 
and its contents. 

A number of years ago the Wisconsin 
Bankers Association adopted a set of 
approved standard forms, covering 
some of the more common phases of 
banking, but it subsequently became 
apparent that the forms needed a 
general overhauling. Many of them 
became outmoded, because of changes 
in law or in banking practice. Many 
banks designed forms of their own, or 
adopted those offered by supply houses. 
As a result, there was a conspicuous 
lack of uniformity throughout the state, 


MS ‘benking forma. has of certain 


In preparing the forms the Wisconsin committee primarily had in mind the smaller banks, i. e., those havin 
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Compiling a Manual 
of Bankinc Forms 


By 
O. K. JOHNSON 


Executive Vice-President, Whitefish Bay State Bank, Whitefish Bay, 
Wisconsin, and Chairman, Banking Forms and Procedure 
Committee, Winconsin Bankers Association 


In what other way would it be practical for country 
banks, particularly, to acquire such a complete and 
carefully selected set of forms for the conduct of 
their business, asks the writer, in citing the need 


for this bank association 


and some lack of proper legal safeguards. 

The job of revising the old, and of 
preparing entirely new, up-to-date 
forms, was started in 1941 by the 
association’s educational committee, 
under the chairmanship of W. G. 
Aschenbrener, vice-president, Ameri- 
can Bank and Trust Company, Racine, 
Wisconsin. A special sub-committee, 
with myself as chairman, was given 
this assignment. 


manual of standard forms 


The first step was to obtain from all 
members of the committee, and from 
other sources, copies of the various 
forms which were in use in some of the 
Wisconsin banks. Then through a 
process of careful comparison, elimi- 
nation and addition, a tentative set of 
standard forms was selected and sub- 
mitted to the educational committee, 
and plans for the manual were outlined. 

By the summer of 1942 the pre- 
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ASSIGNMENT OF ACCOUNTS RECEIVABLE AS COLLATERAL _ 
(Short Form) . 


BANK OF BANKTOWN 720 


CORPORATE RESOLUTION FOR 80 











KNOW ALL MEN BY THESE PRESENTS, That for and in tion of financial 


O xem sine coin 10 the undersigned by ogi 7 
, Wisconsin, and a collateral security 


Dereafter acquired by the said bank, the undersigned. _ enlace pplicieati 
oat — 
amign, grant, convey and set over unto... 


be ; d list of which said accounts is attached 
the books of the Assignor, a true and correct 
poy incorporated 


the Assgnee 


of the payment of 
dhilgations of the undersigned, direct or indirect, absolute ot contingent, whether contracted at the 


herein, together with all stcurities and colisteral for the same and all 


For and in consideration of the premiaes, the Assignor does hereby specifically covenant and agree to end with 
FIRST: That the ssid debts wt forth in Exhibit A hereto 2 mead are sow due and owing to the Asdignor feos 


















RESOLVED, that tg fal 


: ciara 
[ ) President... 





















































the several debtors named in said Exhibit A in the sums set 
brances and over and above all offvets or 
wid account, in ink, the 


ew ee om ie eapmney 


accounts hereby assigned, 


authorized agents or attorneys. in whole, intact and 


of said accounts, and discontinue any further efforts to collect the same. 
That in the event tha proceeds of sgid accounts shall 


only the Assignee, its ofhcers or duly authorized agents or attorneys. 


releases (or the same. 
IN WITNESS WHEREOF, the Assignor hes hereunto set. 
these presents to be executed by its duly authorived officers this... - 
In the presence of: 


© 





opposite 
obligations: debtors Awignor beens and encum- 
and are due and valid "3 wenden A free and clear from any and all prior a 


c receivable as the property 
SECOND: That the Amignor has duly earmathed and identified euch of said seosunts roosts 
cf the Assignee by legibly endorsing upon all books of original entry and sf other records nee oy >| 
. Wisconsin”; 
oa ry cs) eon 
it Awagnor antil further divection, act 2s agent of thte Assignee for the collection 
pr eaetlee cor- ArT smi ell moneys paid 0 che Aasgner wpen said sncounts es the Trustes and Bailes 
ch the Assignee only, and for the sole purpose of transmittal of said funds to the Assignee as owner of ssid scrounts 
Neceivable; and the said Assignor will, as such Trustee and Bailee, deliver alll sich moneys to the Assignee within 


nati r ’ the Assignee onty, for items on other or 
- and in the event of termination of this agency for collection, at the option of " _ 
i on eae deliver an pay over to the Assignee all moneys or funds in its hands {rom the collection solvent 
! and will 
will receive such proceeds only as the Trustee and Bailee of the Assignee : <¢ 
So ee cos Actpnen and «fk sot Sey the same nor permit the seme to be paid to anyone whomadever excepting 


ing this and timg the of the Asmgnee 
of comsumma uung Acmqnenen perfec: control 


end... weal 
_ aay oh 






























































and existing under and by virwvr 4 








han tie Sisdgeiog lo a thee tad covvect coy of ew ten 
























































YING AND P 


ing officers of 
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Bi 
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canta; elec and by-laws of eaid Corporation, at a meeting of the — seis 
hates held at its office at... a wn was 
cater wtaetianintiian ny Wenning Ot whic meeting 1% ting. | 
full_ force and effect, and is duly recorded in the mimute- te fixed my nas 
7 . 1N WITNESS WHEREOF,! he heremate aff 
or has caused corparate seal of said Corporstit 
a 1s : ( o) Riedel geile Sa 
: ~ and assumes no @) 
Saeems | © ‘= tet sib. : Rerewitn cnncicicicnses 
im transit. Pee: . fs * doherty certitly re 
be pd aS Hee alist oh a en ee 
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a 


accounts, ‘interest, 
obligations and liabslites of every kind and description, 


edness, obligations and liabilities) from or by.. 


and not enforcibie against 








direct or indirect of 
r or liability of said debtor to said Bank is paid in full. 


additional collateral for any said and labilities 





owing or claimed to be due or owing on any 
Said Rank may at any time without notice to the undersigned 


liabilines or any’ part thereof to any other 
admimstrators and assigns of the 


the revocation hereof. 
‘The amount of liability under this guaranty is limited to. 


_ INDIVIDUAL GUARANTY (Limited) 


IN CONSIDERATION of One Dollar (81.00) to the undersigned ip hand paid by. 


m, whether of 
owing or which may hereafter arise or be contracted or exist or become due or owing 


(hereinafter designated debtor) to said Bank, howsoever the same or any theveo! may be acquired by said Bank, when- 
interest thereon and all costs, expenses and 
indebtedness, liabilities 
obligations, or any part thereof, even though arty or all of said indebtecinem, liabilities 
debtor 


Presentment, demand, notice of dishonor and protest of every kind of any of said notes, indebtedness, obligations: 
and liabilities are hereby waived, and notice of acceptance of this guaranty aad notice of any aad all proceedings to 
collect from debtor of anyone else and any and all diligence of collection and presentation are hereby waive 

Any claim the undersigned may have against the debtor, while said debtor is indebted or under liability either 

whatsoever nature to said Bank, shall not be enforerd or any payments made thereon until anid 


a. Wisconsin, (hereinafter referred 


etme Sa 


INDIVIDUAL GUARANTY (Unlimited) 
TN CONSIDERATION of One Dollar ($1.00) to the undersigned in band paid by. 





afver releered to a8 “Bank”, and other 


o-oo, Winconain, (herein 














draite, overdrafts, 
edness, 


Cee Ne ROR Oe TPE 
(hereinafter gesignated debtor’ 
: yes gece the same or any ity 


Any claim the undersganed 
- Greet or indirect of 
indebtedness 


' Cs pay or 
obligations and Liabilities of 

(oF owing or which wi tenedie wate hes 

indebtediness, obligations and liabilities) fram or by. 


rears 
part , sal be: 
and obliges stom’ fn tay‘ ei incre 
|, even 
thereof Se ae eee 
‘Presentment, demand, notice of dishonor 

‘and Wabiities are horeh ach gopher apne eagadbegod 
‘allect from the debtor or anyone else and amy end sll diligence of 


2 8 ABR LGB EEE ADT Sans (Be 


the same or 


se eR OE 
5 sherk RA AR PPAR 


endeavoring w collect 


Sis 8 


guaranty and notice of any and all 
and presentation are hereby 


may have against the debtor, while atid debtor is indebted or under 
nature to said Bani, shall nos . bd 


whatsoever be enforced "i 
0 Viability of said debtor vo said Banke is paid in full, Di _ 


indebtedness, 
obligations and habilites or amy collateral therefor, to-all of which the undersigned consents, 
c without notice; and without 


subordinate indebtedness. obligations 
indebtedness now or hereafter owing by the debtor to anyone without ie 

any way affecting the liability and obligations of the undersigned hereunder. 

‘This is a continuing guaranty and shall not be revoked by death. and shall be binding upon the heirs. executors, 

undersigned and shall contiaue in force under any and all circumstances as to all 

indebtedness, obliganoes and liahilities contracted or incucred prior to the receipt by said Bank of written notior of 


abilities or any part thereof . 
way Mllectiag the Nabilcy und ebke 


may settle or compromise the amount due or owing: 


Said Bank may at any time without notice to the under 

















together with interest thereon, and costs, expenses and attorney's fees as aforesaid. 
This euaranty shall inure to the benefit of and may be enforeed by the Rank, ite succeswws or axsigns or by the 
obhigations and labiliues secured by this guarantv. 
The undersigned conseats and agrees to and shall be bound by all of the terms and conditions hereof. 


holder and owner of any of the notes, it 


WITNESS my hand and seal this day of 


Dollars ($. 
This guaranty 
holder and owner of any of the notes. 


FO. 





at. Wisconsin. 








Individual (;uaranty « Limitet, 


BA tee 


shall inure to the benetit of and may be enforced by the Bank, its successors or 
indebtednew. obligations 


the receipt by said Bank of written notice of the 


assigns or by the 
and liabilities seeured by this guaranty. 


‘The undersigned consents and agrees to and shall be bound by ali of the terms and conditions hereof! 
{ WUTRESS my hand end seal thie day ot Minis 





(stat) 





The manual contains 12 tabbed sections and is well indexed for quick reference to the 135 banking forms 


liminary work had been completed 
save for final legal approval by: Lines, 
Spooner & Quarles, attorneys for the 
state association. About this time 
Mr. G. O. Thorpe, the newly elected 
president of the association appointed 
a separate committee on banking forms 
and procedure. Appointed with me 
on the committee were W. F. Bohri, 
cashier, First State Bank, Fountain 
City; R. B. Grout, vice-president, 


ess than $10,000,000 in deposits. 


First National Bank, Ripon; A. R. 
Lemm, planning division, First Wis- 
consin National Bank, Milwaukee; 
L. K. Peterson, cashier, Farmers State 
Bank, Mineral Point; H. F. Reuschle, 
cashier, State Bank of Arcadia, Arca- 
dia; and W. G. Whyte, vice-president, 
First American State Bank, Wausau. 
In November of last year, the com- 
pleted project was submitted to the 
committee sitting in session at the 


However, the forms are adaptable to almost any size bank 


association office, and in January the 
manual was presented to. member 
banks without charge. The job of 
compiling, refining, checking and re- 
writing, including attorneys’ opinions 
required the greater part of a year and 
a half. The forms are believed to 
comply with all legal requirements if 
properly used. In a special letter to 
members, included in the book, G. O. 
Thorpe, president of the association, 





YING AND PLEOGING ASSETS 


ing officers of the Corporation, to-wit: etic 
‘ (Bama) 
ww -. — — 


ary nail niche Scscemanta on destg 
t name of said Corporation to borrow money fram 
 vustaietimaaeom Winconsin, wp to the ee 


dencribed a+. Rs ee 
” ee 
ke or motes, and renewal note or notes, of this C: 
tsuch length of time, at such rate of interest, 
woper, and deliver the same to said Bank: and 
4 Bank for rediscount, and to deposit, 
bor receipts, 


BBL 


I 
figk 


APPLICATION FOR MORTGAGE LOAN (PLATTED PROPERTY) 


© 1 thevetoy pgp fon: Rank Ratatin Martgnags Lene 66 i nnn encltttoatcesin O 


Dot a pei ah ip Havens on the Heloweiingy Reenl Bivtate fae nk ee Clg Wl, 





fn TaN RSS Sees aren MOEN De 


RECEIPT FOR RETURN OF LOST SAFE DEPOSIT BOX KEY 





RECORD OF CONTENTS OF FORCED SAFE DEPOSIT BOX ‘ 





SEARCH FOR WILL (Safe Deposit) 








Sei nt Sg is Ml so a it a 


OPENING SAFE DEPOSIT BOX UPON REQUEST 














SAFE DEPOSIT—RIGHT OF ACCESS 


, TO ONE OF TWO OR MORE ADMINISTRATORS 





SAFE-KEEPING 
‘To ba delivertd to the depaniter. 








¢ fixed my name as Secretary and have ceased the 
be hereunto affixed, this. day of 


Fike Phage te, ethene tg 
@) Tike Place in Veet i pe a 





anil 


.@) RESOLVED, that 
* pe and he hereby is authorised to 


RESOLUTION OF BOARD OF DIRECTORS ” 
—POR SAFE DEPOSIT BOx— : 


is iii Peat eats ae the Corporation 


doom, 





Bom ame a --~ug Wisconsin, a safe deposit box in the nate of this Corporation, subject te the rules 
end regulations of the Bank and that any...._____.of the following officers have acces to the said bax; « 





tenet geal ten aageae secant 


rpettenee sastnch nonin oat caecenes tices sabtlbngeatne seceetengneeentte i :dislmerslbes: yon ebwensibicencneasbusasniays 


FURTHER RESOLVED, that the foregoing resolution shall resnain in full force and effeet until written notice . 
of ite amendment or rescission shall have been given to sald Bank. 


CERTIFICATION 
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| To BANK OF BANKTOWN 


O STOP PAYMENT 









Banktown, Wisconsin RECEIVED O M 
Please endeavor to stop payment of my—our check. DATE = - 
DRAWN BY. No. For $ 
FAVOR OF. DATED. eee 








REASON FOR 
WISHING PAYMENT STOPPED. 









In requesting you to stop payment of this item, the 


Dreviowsly revoked THIS REQUEST AUTOMA’ 


STOP PAYMENT RELEASE—paTE____is_ | 


‘The above request is withdrawn. 


agrees to hold you harmless for all expenses and costs incarred by you on account 
inad 


. undersigned are 
shened nerecs (0 notify the bank promptly of the tawance uf # duplicate check or the return of the oritinal check. The 
EXPIRE A’ 


undersigned 
iT THE END OF 6@ DAYS from date hereof unle’s a renewal order in 
writing is served at the bank. San dtdadevinl necesd chat Gashsin! n'vitaee ca dt taal 









returned for insufficient funds, The under- 
agrees that if not 





AUTHOMIZED SONATURE 














CUSTOMER'S COPY 
STOP PAYMENT ORDER © 


wer, 93-42 


STOP PAYMENT REMINDER 


OF A CHECK 


wea 93-42 





BANK. ‘cory 


war PAYMENT OF THIS ITEM HAS BEEN STOPPED “Wa 


Bookkeeper will sort this slip through with checks every day untiL ‘ Re 








AUTHORIZED SIGNATURE 











Stop payment order in triplicate, with original for bank records, duplicate 
for customer, and triplicate for bookkeeper to be sorted with checks daily 


Association attorneys have attested to the legality of the forms 


and W. G. Coapman, secretary, ex- 
pressed the hope and belief that the 
manual would be of “great assistance 
in the safe, sound, and time-saving 
conduct of the banks’ business.”” That 
hope is already being realized. Con- 
gratulatory letters are also included 
from Robert K. Henry, member, 
Wisconsin Banking Commission, and 
R. L. Hopkins, supervising examiner, 
Federal Deposit Insurance Corpora- 
tion. 

From the interest already evidenced, 
we are inclined to believe that the 
value of the manual will increase as 
time goes on. In what other way 
would it be practical for the country 
bank, particularly, to acquire a com- 
plete and carefully selected set of forms 
for the conduct of its business? 

The manual was published in loose 
leaf style. It is the intention of the 
committee to furnish new forms to 
replace obsolete ones, and to provide 
for the addition of supplementary 
forms for which a need may become 
apparent at a future date. Several 
have already been issued. Further- 
more, it was the committee’s desire 
that whenever a banker desired to 
study or try out a particular form in 
his own bank, it could readily be re- 
moved from the manual. Thus a loose 
leaf arrangement is ideal. Incidentally, 
a firm of manufacturing stationers 
gratuitously supplied all the sample 
forms which went into the manual. 

The cover of the manual is thick, 
strong, and leather covered, for dura- 
bility and long life. A special closing- 
locking mechanism assures firm locking 
under all kinds of hard usage, even 
when the book is dropped or jarred. 


The position of a locking lever warns 
when the rings are not locked. 

So much for the background sum- 
mary of how the manual came into 
being, and its outward form. The 
matter of most importance, after all, 
is its contents and applicability. 

The manual is specially organized 
for convenient use and quick reference. 
It is divided into twelve sections, 
under the following headings and with 
subheadings of the various forms: 
Assignments and leases; chattel mort- 


gages and conditional sales contracts; 
collections, protest and notice; com- 
mercial department; financial state- 
ments; guaranties and pledges; notes 
and other loan forms; real estate mort- 
gage forms and applications; safe 
deposit; savings; miscellaneous; master 
index. 


GPECIAL attention has been given to 

facilitating quick reference to any 
given form. The various sections are 
designated by tabs, as shown in an 
accompanying illustration of the man- 
ual, and these tabs are numbered; 
for example, the first section, dealing 
with assignments and leases, is num- 
bered from 1 through 24. The 9 
forms contained in this section are 
correspondingly numbered from 1 
through 9 (with a leeway for 15 addi- 
tional forms to be inserted in the 
future as the need arises). The next 
section, covering chattel mortgages 
and conditional sales contracts, is 
numbered 25 through 49, allowing for 
16 additional forms, and the rest of 
the manual is similarly arranged. 

Each section contains its own index, 
listing the included forms in numerical 
order, and leaving a space for addi- 
tional ones. This is supplemented by 
a master index, in which forms are 
listed by name and number under 
alphabetically arranged topical head- 
ings, which provide a valuable cross 
reference. 

Many of the forms listed in the 
sectional indexes are followed by 
asterisks, denoting that they are 
covered in explanatory notes on pages 
immediately following. These notes 
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Many new safe deposit forms were developed for the manual 


Lessee’s copy of lease eliminates the need for printing contract 
on back of each notice and receipt for box rent 








sBank) 


oO Bein eal at LESSEE’S COPYD"" DEPOSIT BOX LEASE 





(Bank) 


Safe Deposit Box No... Annual Rental 


AFE DEPOSIT BOX LEASE 
INDIVIDUAL 





Name 





The anoual rental shall be payable Li 9 in hy peway! and this lease shall 
terminaind ued wot awe lesece a Ys pote deposit box and the 
2 


&. lessee 
Wy Sinuieed atk on or incurred by reason of an: 
—— to Section 72.11 Wis. Stats. 








eit etes cpg ett capichipinr actinna dicing Winn nities 


; 








Address 





(hereinafter calied “Bank") hereby leases Safe Deposit Box No... sidelipinpes 
. in its vaults and the wecarigoed lessee hires said Safe Deposit Box upon the following terms and conditions: 


be for = term of one (1) year from the date hereof and thereafter from year to year until 
keys thereto 


received by the 


ee 5 Beak ve ES fee to verminat rental alae oa ~ on written selon to the lessee or his deputy and on refunding the pro rata proportion of the neat pajd for 
by tet In the event the oe shall lose a ‘lew or por ve sh the expense incurred by the Bank in opening or repairing safe and replacing suid key shall be ‘paid at once 


4. bog to the box Sry 1 * had only during the hours the Bank is open for business. The lessor shall not be liable for any fosé or damage caused by failure of vault 
Se ie < to operate vivelegudvaheieabeless apnpeissrsalaiesaectagsn crowds or for any other reason it deems euch closing 
5. Accou to the safe deposit ox leased here mfhre pnp J indersigned lessee or his duly authorized deputy, or, if the | shall die, become 
insolvent or otherwise disabled, ¢: Bah end ee age Bank shall os 0 right of an ress Rerenade? and tt it shail exercise ordinary diligence to prevent it access by un- 
—- Dersons; but, Manatbechend access shall not be inferred f from = core ot oar progeny on nor shall the Bank be liable for the watonstall acts of any person having wight 
o Upon une death of the leases, the Bank shall have the to notily the proper tax authorities and to suspend all access to the safe deposit box leased hereby until 
sali Bank be properly released (rom all liability by such tax authority. = eetes ‘ 
‘ete tgaen ae the Bank (starved with any 'y legal process which, in its opinion, affécts or may affect property deposited in the safe Soate box leased hereby, the Bank, 


right of access to said oni until et is pee by counsel of its rights and obliga 
aarecs to save and hold tle 5 free = harmless from and to indemnify a 


reimburee it for all disbursements. papehanes, damages, costs or 


expenses 
suit, garnushment or levy relating to ~~ contents of said safe deposit box or by reason of the payment of any tax 


been paid. 
af this lease is not renewed and the rent duly paid in advance or if, upon termination, the lessee shall fail to windows his property or surrender said safe deposit box 
and the keys thereto, the Bank may. after siving thrty QO) day's written. notice by mailing to the lessee a copy of such notice. oe eee a eee 
remove from said safe deposit box the contents ¢ . and sell such property at or at <8 I necdows public cule without advertisement or notice with 
the right of the Bank to be « po pl 


any broker's 
at such broker's board or public ad aieer. veraneg from the proceeds of such sale all the liens and Chanoes due and owing and the 
thereof or hie legal representative. 


this contrac 
rules and regulations as the Bank may Soneied adopt and post in its place of Vedotee. 











WBA, 291-42" 





Depucy BANK OF BANKTOWN, 
Lessor ‘ — < 
Lerece 
oT By. 
Adkiress 


(over) 





THI 


J 
y 
f 


— = — ee ee 05 


A a= £086 com bee eee Oe ot 





THE BURROUGHS CLEARING HOUSE—June, 1943 















Trend of Farm Income, Farm Le d 
. aoe and Farm -Mortgage Debt — 







































































PER CENT ae | : 
: ps 
Cash farm a Sor 
250 ' .+— income* : ye 
(1910-14=100) 
200 
150 
100 - 
Valve per acre of 
farm real ¢éstatet Na aie reat 
+ + (1912-14=100) : Mads ae | on 
re) wd wa SS ene alte Me MeN WAR eS Fant LY cae a NE) ig SE Sess SP Be Pick 
1910 1915 1920 1925 ' 1930 41935 1940 
% CALENDAR YEAR. INCLUDING GOVERNMENT PAYMENTS &JANUARY 1” } MARGH I OPRELIMINARY 














Bureau o Agricultural Economics, U. S. Department of Agriculture 
Although national figures show farm land prices up about 8%, increases have been much greater in some areas 


A LOOK AT PROPOSED CONTROLS 





Farm Lanp Boom? 


Farmers have reduced debts, bought war bonds, avoided land 
speculation, but danger of an unhealthy boom still exists 


LTHOUGH there has been a 
marked increase in farm real 
estate sales prices in the last 

year in many local areas, the average 
for the United States has not been 
alarming —some 8 to 10 per cent —and 
farm land prices, by and large, are not 
far from so-called normal. That does 
not mean, however, that prices will 
not advance further nor that there is 
no danger from runaway prices. 
Ordinarily, there is a distinct rela- 
tionship between the prices at which 
farm commodities sell and the sale 
price of the land on which they are 
produced. Higher prices of commodi- 
ties are not immediately capitalized 
into higher quotations on land; there 
usually is a lag of two or three years. 
We have had higher prices for farm 





By 
EDWY B. REID 


Director of Information and Extension, Farm Credit 
Administration, United States Department 
of Agriculture 


products for some time, and farming 
is relatively profitable, but farming 
conditions are different than ever 
before. Supposedly high commodity 
prices will prevail for the duration and 
perhaps for a few years after the war’s 
end. 

To permit farm real estate prices to 
advance gradually or to suddenly 
spiral to excessive heights would 
merely be courting a repetition of the 
troubles which agriculture passed fol- 


lowing the last war. The temporary, 
speculative profits accompanying a 
farm land boom are not worth the grief 
which follows. Farmers generally can 
testify to this from their last experi- 
ence. Virtually no one seemed to be a 
permanent beneficiary from the boom. 
In fact, farmers were the worst victims 
of the speculative orgy. As those who 
were farming at the time recall, dur- 
ing the war and immediately there- 
after farm commodity prices were high, 
land values soared, and farmers plunged 
deep into debt. After the war, prices 
fell, land values collapsed, but the debt 
remained to be repaid with little 
dollars. It even increased. Agricul- 
ture’s interest bill swelled from $476 
million in 1919 to $653 million in 1921. 
See FARM LAND BOOM—Page 40 








“Sir, | fetch greetings from the Frontier Trust Co. 


We desire your help” 


HEN the Ferndale National 
W\ opened for business one day in 

June it ushered in a morning 
which Director Clutchbill had occasion 
to remember for the rest of the year. 
A wizened little man glaring at the 
world over horn glasses had suddenly 
appeared in the village from a distant 
corner of the state. On the stroke of 
nine he pushed through the bank door, 
gave Cashier John Atwood a dis- 
appointed stare, and then gazed with 
a worried eye around the lobby as 
though he had lost something. 

“You have a Director Clutchbill?” 
he inquired in a voice high with 
anxiety. 

“Yes, sir, but he’s very busy in the 
storage vault at the moment. Your 
business is important?” 

“Very! Crime is being done. I am 
from the Frontier Trust Co. In fact, 
I’m president of the outfit. My name 
is Crowe ...us up-state crows spell 
Crowe with an ‘e.” We find ourselves 
in instant need of a bank detective 
but it’s a very delicate case. We are 
convinced no one can handle it but 
your Director Clutchbill. I hope he 
will consider it, but I fear it is danger- 
ous work.” 

John bowed gravely. ‘Please be 
seated in our directors’ room.” 

His visitor deposited, the cashier 
pawed around in the gloom at the end 
of the lobby and turned on the lights 
in a ghostly chandelier. He then went 
squeaking down the wabbly cellar 
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DIRECTOR 
(CLUTCHBILL 


[nvestigates 


Bank thefts 


By 


FRED COPELAND 


A mysterious “ghost” was spiriting away currency 


shipments of Frontier Trust Co., leaving no clues. 
The president appeals to Mr. Clutchbill for help, 


and the result is a memorable train ride for him 


stairs. Shortly broken spasms of 
muffled whooping and coughing floated 
out of the stairway, followed by a 
labored creaking. Suddenly Mr. Clutch- 
bill staggered into the lobby. A pale 
green cast overspread his face. He 
pawed feebly at a cobweb hanging in 
a loop from his gray goatee. John led 
him across the lobby, lowered him 
limply into a chair in the directors’ 
room, instantly grabbed up a large 
table blotter and began fanning him. 

‘““He’s going into a fit!’ exclaimed 
Mr. Crowe stretching up rigid. 

“Calm yourself, sir,” panted John. 
“It’s nothing. He'll come to in a 
minute.” 

Mr. Crowe began shaking his head 
sadly. ‘‘He’s too feeble for our job.” 

“Don’t fool yourself,” snapped John. 
“If you’d been where he’s been you’d 
have come out on a stretcher.” 

“‘Where’s he been?” asked Mr. 
Crowe holding his mouth open in a 
strangely motionless face. 

“Down in the storage vault where 
we keep our mortgages packed in 


moth balls to preserve what’s left of 
them. The moth ball gas got him. 
No one can take it for over twenty 
minutes at a stretch.” 

Mr. Clutchbill, shaking out his gray 
goatee, examined the caller with eyes 
clearing rapidly. 

“Sir, I fetch greetings from the 
Frontier Trust Co. We desire your 
help. We're having money stolen 
right under our noses, and no man has 
seen the thief, if it is a thief. It seems 
more like a ghost.” 

*““Hm-m! Sounds like an inside job.” 
Mr. Clutchbill rubbed his nose and 
looked at the door. 

*“No, sir!’ howled Mr. Crowe. ‘““The 
money is right in the pocket of a 
trusted employee when it’s stolen.” 

Mr. Clutchbill smiled. “I thought 
so.” 
“Eh? You wait a minute. The 
Frontier Trust Co. has a little branch 
on the line some miles north of our 
main office. There’s one train a day. 
Every week we send up a small parcel 
of currency by a trusted man in the 
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The raven-haired damsel suddenly shot out an arm and finger at Mr. Clutchbill: ‘“‘He done it! 1! seen him !” 


bank. Twice that money has dis- 
appeared while he was on the train. 
We’re just pawing in the dark now. 
We can start shipping by mail or 
express, but we are determined to run 
down the thief.” 

“This train carries quite a lot of 
passengers as a rule?” inquired Mr. 
Clutchbill with budding interest. 

“That’s the queer part of it. It 
runs almost empty, but the money 
leaves the messenger just the same.” 

““And the messenger, you’re sure 
about him?’’ 

“He’s my own son. That’s why 
I’m determined to clear.the matter up. 
It galls me, confound it!” 

“Eh! Yourson? Well, for the love 
of Mike! Nota — um — extravagant 
youth, I hope.” 

“Mr. Clutchbill, once he gets his 
pinchers on a nickel it would be like 
pulling the tail off a panther to get it 
away from him again.” 

““A commendable trait. He is build- 
ing up a fortune, perhaps?” 

“Look a’here, my son isn’t stealing 


this money.” Mr. Crowe snatched 
off his glasses and glared. 

“No harm meant, mister.” Mr. 
Clutchbill said soothingly. “One has 
to test every line for a nibble in these 
mysterious cases. I think it best that 
I should examine the terrain, as they 
say in murder cases. If you will in- 
form me when the next attempted 
shipment will be carried by your son 
I will be on the train incognito. It 
is best not to inform him, or, in fact, 
anybody.” 

“We are vastly indebted to you, 
sir. Vastly! You shall be handsomely 
rewarded if you can clear my son.” 

“You must be prepared for surprises, 
Mr. Crowe. I fancy something very 
unusual may show up. I hope it won’t 
end in violence.” 

“It’s worse than I thought.” Mr. 
Crowe pulled out a purple-bordered 
handkerchief and swabbed an equally 
purple face. “But it has got to be 
gone through with,” he gulped, getting 
up and waddling shakingly toward the 
door. He turned and looked for a long 


_the gun. 


moment at Mr. Clutchbill. “I shall 
warn you early next week of the ship- 
ment. Will one day’s notice be 
enough?” 

“Perfectly,” said Mr. Clutchbill. 


[It was because of this conversation 

that Mr. Clutchbill, wearing an old 
black felt hat and a pair of blue goggles, 
climbed quietly into a train at Fern- 


dale the following. Wednesday. In a 
little yellow valise of the rolling-pin 
model of 1884 he carried his night 
things wrapped around the Ferndale 
National’s only revolver, a .45 Colt’s 
Single Action Army purchased in a 
former era from a ripened sheriff who 
had retired from Glendive, Montana, 
and moved East with six notches on 
Mr. Clutchbill had shot the 
weapon once in 1896 and it had almost 
got away from him. At 3 o’clock that 
Wednesday afternoon while waiting in 
the train shed at Rutlington two men 
passed him. One winked at him 
knowingly over a pair of horn glasses. 
See DIRECTOR CLUTCHBILL—Page 44 
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VICTORY LOAN 





$1,106,000,000 — 
TO PROSECUTE THIS WAR 
AND PROTECT OUR MEN 
_  Q@QVERSEAS 


This amount cannot be wholly 
raised from current incomes. A 
substantial part of it must be 
raised from savings. 


This Bank recommends to its 


The security is the best. The 
interest rate is attractive and 
there has never been a time 
when Dominion of Canada Bonds 
could not be readily sold or 
against at low rates 
of interest if necessity arose. 


Back the Attack! 


BUY MORE 


VICTORY BONDS 


IMPERIAL BANK 
OF CANADA 








Recommends use of savings 


Canada’s Sixth War Loan 


Canada’s sixth “blitz” war loan 
campaign, the Fourth Victory Loan, 
was held from April 26 to May 15, fora 
total of $1,100,000,000, the largest loan 
campaign ever launched in Canada. 
It compares on a population percent- 
age with the $13,000,000,000 United 
States Second War Loan recently 
completed. 

As in previous Canadian war loan 
drives, the Canadian banks were the 
accredited agents for the government, 
handling the bonds and arranging 
for installment payments on them. 
Long term bonds are due May 1, 1957, 
bear interest at 3 per cent, in denomi- 
nations from $50 to $25,000. Short 
term 134 per cent bonds, due Novem- 
ber 1, 1946, are in denominations from 
$1,000 to $100,000. Installment pur- 
chases of either maturity date could 
be made at the time of application, 
with accrued interest payable on the 
final payment on October 1, 1943. 
Payments started with down payment 
of 10 per cent, 18 per cent payment 
on June 1 and each succeeding month, 


and 18.64 per cent on 3 per cent bonds 
or 18.37 per cent on 134 per cent bonds 
on October 1, 1943. 

Slogan of the sixth war loan was 
“Back the Attack” and purchasers 
were given lapel badges with the V for 
Victory decoration. The loan was 
planned to reach a larger number of 
individual purchasers than any previ- 
ous loan, a trend which .has been 
developing since the first war loan in 
January, 1940, when 178,000 sub- 
scribers invested. $250,000,000. The 
fifth war loan, known as the Third 
Victory Loan, in October, 1942, had a 
total of 2,040,000:individual purchasers 
who invested $991,000,000. 


> * ¢ 


Banks and Free Enterprise 


“Postwar Planner,” is what the 
Royal Bank of Canada calls young 
Bill who is seen pasting War Savings 
Stamps into his savings booklet, in the 
first of the bank’s advertisements on 
“Private Enterprise.” The only refer- 
ence to banking in the entire advertise- 
ment is the bank’s name. 

Explaining the new series, J. C. 
Nelson, advertising manager of the 
Royal Bank, states: “Our present 
campaign is designed to explain the 
basic nature of private enterprise. 
We feel it is important at this time for 
people to realize that the free enter- 
prise system is not static but is a 
developing concept in social and eco- 
nomic planning and, because of this 
fact, will be found adaptable to meet 
effectively whatever conditions exist 
after the war. In our advertising we 
attempt to bring this idea of private 
enterprise down to a human and 
individual level.” 

In the initial advertisement the 
bank points out that “Young Bill is 
no economist, no social reformer. But 
he’s a practical planner just the same. 
His nickels and dimes are going into 
War Savings, and he has his own ideas 
about how he will use them when the 
war is over. Young Bill typifies the 
spirit of all Canadian youth ...a 
quality of self-reliance and personal 
initiative that has made the country 
great. No one is going to plan his 
future for him. He’s taking a hand 
himself!’ The copy explains private 
enterprise as “the natural desire to 
make your own way, as far as your 
ability will take you. It is the spirit 
of democracy on the march.” 


Home Financing 


With home building destined to be 
an important factor in any postwar 
plans for the construction industries 
and financing institutions in Canada, 
the experience of the Canadian Govern- 
ment in guaranteeing home financing 
in recent years has come in for study. 
In a review of the government guaran- 
teed home building and improvement 
measures since 1935, the Toronto 
Financial Post points out that losses 
to date paid by the government have 
been but $363,284 on loans totaling 
over $125,000,000, or less than 0.3 
per cent of all loans made. If repay- 
ments continue at the same rate as in 
the past, total housing loan losses may 
average out at not more than 0.7 per 
cent of all advances made. 

Assistance to home owners, and 
potential home owners,’ has. .been 
provided under four acts of *the 
Canadian Government since 1935. 
First was the Dominion Housing Act, 
which in 1938 became the National 
Housing Acts; The two measures 
account, up to’Panuary 31, 1943, for 
19,015 loans: approved, totaling $78,- 
200,000. Of this all but $16,500,000 
has been repaid. Net losses to date 
amount to $1,781 under these two acts. 

The Home Improvement Loans 
Guarantee Act of 1937 was discon- 

See CANADIAN BANKING—Page 48 
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: Youn Birt is no. economist, 
to social reformer, Bur he's practical planner __ 
just the same. His sickles and dimes are going 
into War Savings, and he has his own ideas 
about how he will use them when the war is over. 


Younc Bit typifies the spirit 
of all Canedian youth ...0 quality of self. ree 
reliance and personal initiative chat has made the standard of fife enjoyed by 
country great. No one is going t plan Ais * br ps 
future for him. He's taking « band himself! 
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The CLEARING HOUSE of PICTURES 





WILBUR F. LAWSON ... Mr. 


responsibility because of the pressure of other duties. 


ing details with the OPA. 


MARK A. BROWN ... The Association of Reserve City Bankers at its 


annual meeting elected Mark A. Brown, vice-president 
of Harris Trust & Savings Bank, Chicago, as president 
of the association to succeed Percy J. Ebbott, vice- 
president of The Chase National Bank, New York. 
J. H. Frost, president of the Frost National Bank of 
San Antonio, Texas, was named vice-president of the 
association and Wallace M. Davis, vice-president of the 
Citizens Union National Bank of Louisville, Kentucky, 
was elected treasurer. 


GEORGE J. BASSETT ... Mr. Bassett, presi- 
dent of the Connecticut Savings Bank, New Haven, 
was named president of the National Association of 
Mutual Savings Banks at its annual meeting last month 
in Philadelphia. He isa former president of the Savings 
Banks Association of Connecticut, was Bank Commis- 
sioner of the State from 1931-1933, and has many busi- 
ness and civic interests. 


JAMES T. LEE ... A vice-president of The 
Chase National Bank in New York for the past four- 
teen years, Mr. Lee was recently elected a member of 
the bank’s board of directors. At the same time, he 
resigned from the official staff of the bank in order to 
devote himself primarily to the executive responsibili- 
ties he assumed recently as president of the Central 
Savings Bank in New York. Mr. Lee is widely known 
as an authority in the field of real estate investment and 
management. 


HARRY D. WHITE... Currently in the lime- 
light for his postwar plans of an international stabiliza- 
tion fund to facilitate foreign trade is the U.S. Treasury’s 
Director of Monetary Research, 50-year-old Harry 
D. White. He has been in the Treasury Department 
since 1934. 

GEORGE J. BURKE 

GEORGE J. BURKE 
e « « The new OPA general 
counsel, George J. Burke of 
Ann Arbor, Michigan, has 
several financial interests. He 
is counsel and director of the 

.Ann Arbor Bank, the Ann 
Arbor Trust Company, and 
the Michigan Life Insurance 
Company of Detroit. Also he 
is president of the Citizens 
Mutual Automobile Insurance 
Company of Howell, Michi- 
gan. In taking office, Mr. 
Burke said he would work 
toward simplification of OPA 
regulations and extension of 
local authority. 


Lawson, vice-president of the First 
National Bank of Boston, has been appointed chairman of the Ration Coupon 
Banking Committee of the American Bankers Association. He succeeds Rowland 
R. Hughes, comptroller of The National City Bank of New York, who has been 
chairman of the committee since its inception but who asked to be relieved of his 
Mr. Lawson has been an 
active member of the committee since the start of the ration coupon banking 
program and has served with the subcommittee which has been ironing out operat- 
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COURT DECISIONS 





By CHARLES R. ROSENBERG, sr. 


Non-Notification Financing of 
Receivables 


A decision destined to have a pro- 
found effect on the non-notification 
financing of accounts receivable, at 
least in certain States, has been handed 
down by the United States Supreme 
Court in the case of a Philadelphia 
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bank which lost its right to the 
assigned receivables on which it had 
made loans, when the borrower went 
into bankruptcy. 

The bank advanced money from 
time to time to a Pennsylvania cor- 
poration on concurrently made assign- 
ments of accounts receivable. The 
assignments were duly recorded on the 
books of the borrowing corporation, 
but no notice of the assignments was 
ever given to the debtors whose 
accounts had thus been assigned as 
security for the loans. This non- 
notification of the accounts ultimately 
turned out to be the vital point in the 
transaction because, under the law of 
Pennsylvania at the time the assign- 
ments were made, an assignment of 
an account receivable was not deemed 
to be “perfected”’ until notice of the 
assignment had actually been served 
on the debtor. Under the then existing 
Pennsylvania law, therefore, non-noti- 
fication of the assigned accounts left 
open two disastrous possibilities: first, 
any creditor of the borrower could 
attach the assigned accounts and main- 
tain his right to them as attaching 
creditor to the exclusion of the bank 
which had only the “unperfected”’ 
assignments as a result of failure to 
notify the accounts; second, if the 
borrower should dishonestly assign the 
same accounts to an innocent and un- 
knowing lender, who, however, notified 
the debtors of his assignments, the 
second lender by virtue of notification 
would have “perfected” his assign- 
ments and could maintain his right to 
the accounts to the exclusion of the 
bank with its “‘non-notification” as- 
signments. 

The Philadelphia bank, therefore, 
because of non-notification, failed to 
get a legal title to or lien upon the 
accounts which it could enforce against 
all the world. It’s a common saying in 
bankruptcy cases that the trustee in 
bankruptcy can reach any asset. of the 
bankrupt’s which an attaching credi- 
tor could have reached at the time of 
bankruptcy. As above stated, any 
creditor of the borrowing corporation 
could have reached the assigned ac- 
counts because the bank had failed to 
“perfect” its assignments by notifica- 
tion. Consequently, when the borrow- 
ing corporation was forced into bank- 
ruptcy, the trustee in bankruptcy 
claimed the assigned accounts as assets 
of the bankrupt corporation. 

The Referee in Bankruptcy ruled in 
favor of the bank and so did the 
United States District Court, but the 


In writing to advertisers please mention The Burroughs Clearing House 


U. §S. Circuit Court of Appeals for 
the Third Circuit held that the trustee 
was entitled to the assigned receivables 
and that decision was upheld on 
review by the U. S. Supreme Court. 

The basic question was whether the 
bank, if permitted to keep and collect 
the assigned accounts, would thus 
obtain a “‘preference” as defined by 
the Chandler Bankruptcy Act, as 
amended. “Preferences” are said to 
be voidable and the creditor who has 
received a preference is required to 
surrender the money or asset he ob- 
tained by preference so that it may be 
shared by all the bankrupt’s creditors. 

Section 60(a) of the Bankruptcy 
Act reads: 

“A preference is a transfer, as de- 
fined in this Act, of any of the property 
of a debtor to or for the benefit of a 
creditor for or on account of an 
antecedent debt, made or suffered by 
such debtor while insolvent and within 
four months before the filing by or 
against him of the petition in bank- 
ruptcy, the effect of which transfer 
will be to enable such creditor to 
obtain a greater percentage of his debt 
than some other creditor of the same 
class. For the purposes of subdivisions 
a and b of this section, a transfer shall 
be deemed to have been made at the 
time when it became so far perfected 
that no bona fide purchaser from the 
debtor and no creditor could there- 
after have acquired any rights in the 
property so transferred superior to the 
rights of the transferee therein, and, if 
such transfer is not so perfected prior 
to the filing of the petition in bank- 
ruptcy, it shall be deemed to have 
been made immediately before bank- 
ruptcy.” 

Section 1(30) specifically provides 
that ‘‘transfer” includes an assignment. 

Off-hand, it may seem that an as- 
signment of an account receivable 
made at the same time the money is 
advanced on the account to the bor- 
rower, is hardly a transfer for “an 
antecedent debt.” That would hold 
true if the lending bank had so far 
perfected the assignment as to pre- 
clude both attaching creditors and 
innocent purchasers of second assign- 
ments of the same accounts from 
acquiring any rights in the accounts 
superior to those of the lending bank: 
In Pennsylvania, at the time, that 
required notification to the debtors 
whose accounts had been assigned. 

The court and all the parties, there- 
fore, were relegated to the legal fiction 

See COURT DECISIONS—Page 42 
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Don't laugh : 


at old Diogenes ! — 


vEN if Diogenes did spend his days, lantern in hand, look- 
E ing for an honest man, it wasn’t such a joke as one might 
think. For there is no certain method of determining whether 
an individual will remain honest through the years. Take case 
No. 167014 from U.S. F. & G. files. Credit manager and treas- 
urer of a manufacturing company, he was 36 years old, father 
of two children, and a model of propriety. Yet he embezzled 
$26,668.21 from his employers. Fortunately they were insured 
against employee dishonesty and suffered no loss. 


Illustrated on this page are other cases showing some of the 
hazards that demand insurance protection. Your local U. S. 
F. & G. agent will be glad to make a wartime audit of your 
present insurance program to help protect you from financial 
loss. He is one of thousands serving communities throughout 
the U. S., its possessions, and Canada. Consult him today. 


Branch Offices in 43 Cities e Agents Everywhere 


US.F. &G. 


UNITED STATES FIDELITY & GUARANTY CO. 
affiliate: 
FIDELITY & GUARANTY FIRE CORPORATION 


HOME OFFICES: BALTIMORE, MD. 








Consult your insurance agent or broker 

















Try 
laughing these off 


(Actual Cases from U. S.F. & G. files) 





Case No. 11-A-654 
Coffee Scalds Yachtsman 
Precious as coffee is, the pot 


. held too much to suit the mid- 


west executive . . . for when the 
boat rolled, the coffee spilled, 
severely burning him. Fortun- 
ately he carried accident insur- 
ance with U.S.F.&G. and re- 
ceived $737.00 for medical 
expenses and time lost from 
work. Would you be similarly 
compensated? 





Case No. 35-B-198 
Hard-Working Burglars 


Determined indeed were the 
burglars who climbed to the 
winery’s first floor roof, forced 
a window, cracked the safe, 
and ripped out the “burglar- 
proof’’ chest inside. Their loot 

. . over $600. But thanks to 
burglary insurance with U.S.F. 
&G., the owners were spared 
this loss. What about your 
place of business, your home? 





Case No. 21-G-1297 
Wind Shatters Glass 


The big blow in the little Penn- 
sylvania town might have been 
a severe financial blow to the 
main street shopkeeper . . . for 
it shattered his plate glass dis- 
play window. But the shop- 
keeper had been wise enough 
to insure his window through 
U.S.F.&G. and so was spared 
any loss. Are your glass win- 
dows and doors insured? 


as you would your doctor or lawyer 





Pas ee 
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THE BOOKLET COUNTER 








New Booklets 


Manpower in Banking and 
Allied Businesses . .. This is a 
report based on extensive research 
into wartime manpower problems of 
financial institutions in England, in- 
cluding banks, insurance companies, 
stock exchange and investment firms. 
A New York bank has reprinted the 
report in booklet form, in the belief 
that the findings and recommendations 
will be of interest to banks and other 
financial institutions in the United 
States, now faced with similar man- 
power problems. 

The report emphasizes the essential 
nature of banking in the war effort, 
and at the same time points out how 
the various types of financial institu- 
tions can make contributions to British 
manpower needs without harmfully 
curtailing the vital public services that 
such institutions render. 


United States Government 
Securities ... This 28-page brochure 
reviews the financing methods used to 
meet the cost of war, presents a 








Si2t Nell 


at LOW’ 
cost = 


Llbevyg BOXES 


Wherever there is essential work, in war 
production or for civilian needs, the orderly 
storage of the records is absolutely vital. 
In this respect Liberty BOXES have proved 
their own essentiality. 25 years of service 
to good management have proved their 
superiority and their economy. 


Precision manufactured from heavy corru- 
gated fiber-board — a material reclaimed 
largely from waste. The metal parts used 
in a Liberty Box total two small rivets and 
two small eyelets per box. 


Order now, but remember, shipments to 
war plants go out first. 


23 standard sizes to accommodate 
practically every form. Sizes Nos. 2, 11, 
and 15 for Checks, Letters and Vouchers 
shown above. Write for details and our 
FREE Manual of Record Storage Practice. 


BANKERS BOX COMPANY 


shed 1918 


536 S. CLARK STREET + CHICAGO, ILL. 








The booklets listed here are offered 
without charge or obligation. 
Simply address requests on bank 
or company letterhead to- 


The Editor 
The Burroughs Clearing House 
Second and Burroughs Avenues 
Detroit, Michigan 





chronology of outstanding develop- 
ments on the financial front, and con- 
tains a wealth of factual information 
relating to the different issues of U. S. 
Government securities. It also in- 
cludes price and yield indexes for the 
various tax types and maturity groups 
of Treasury obligations. 


Supreme Court Decisions of. 


Importance to Railroad Investors 
- » « The implications of decisions 
handed down by the Supreme Court 
on March 15 in the cases of The 
Western Pacific Railroad and The 
Chicago, Milwaukee, St. Paul & 
Pacific Railroad are discussed in this 
study. These decisions are of major 
significance in the field of railroad 
reorganizations, and are expected to 
have far reaching effects on the invest- 
ment policies of conservative investors 
and in turn on the railroad bond 
market. 

In an endeavor to solve as many 
reorganization problems as possible the 
Supreme Court in the foregoing cases 
covered a number of questions in a 
broad manner. The booklet outlines 
the important findings and funda- 
mental principles enunciated. It also 
discusses some of the inferences which 
the railroad investor may make from 
the decisions, and what the market 
effects are likely to be. 


Air Express Wall Chart... Up- 
to-date information on the air and air 
rail service available to shippers in 
need of fast transportation. Contains 
concise information on priorities, plane 
capacity, weight limits, shipment di- 
mensions, and rates. The chart can be 
utilized as a desk folder, or tacked up 
on a wall for ready reference. 


Postwar Planning .. . Serious 
consideration is now being given to this 
subject by firms in all lines of business. 
Preparations are being made for deal- 
ing with the financial, production and 
distribution problems which will be 
encountered after the cessation of 
hostilities. This booklet suggests how 
postwar planning committees can be 
organized to function effectively, and 


discusses some of the analytical studies 
that can be undertaken. 


Comparative Analysis of 20 
Selected Fire Insurance Com- 
panies ... A statistical compilation 
designed to permit appraisal of leading 
American capital stock fire insurance 
companies, from an investment stand- 
point. Itis pointed out that, although 
such companies have unusual records 
of profitable operation, continuity of 
dividends and enhancement of share 
values, their securities are not widely 
understood because appraisal stand- 
ards are different from those applicable 
to industrial corporations. 


Still Timely 


+ 

Bank Stock Survey... This 44- 
page brochure presents pertinent facts 
and statistics on the distribution of 
resources, capitalization, dividend rec- 
ord, basic position, per share data, 
etc., of more than forty of the nation’s 
larger banks. Many of the facts are 
presented in chart or graph form. 


Statesmanship in Business... 
The four great postwar problems that 
business men must solve, and a predic- 
tion of what will happen if they do not 
solve these broad problems, are spe- 
cifically stated in this booklet. There 
is also a list of five definite things busi- 
ness men should consider now, and a 
setting forth of four business truths 
that business must demonstrate to 
agriculture and labor. 


25,000 Government Employees 
Without Cost... A folder prepared 
by the public relations committee of 
the Mississippi Bankers Association 
for distribution to bank clerks and 
executives alike. It is designed to 
encourage their continued interest in 
War Bond sales, and to show how they 
are helping to sell Victory through 
their efforts. 


A Primer on Public Relations 
. « - Since it deals with primary funda- 
mentals, this booklet has been appro- 
priately designed as a replica of the 
famous McGuffey First Reader. It 
discusses public relations from the 
standpoint of banking quarters, serv- 
ices, personnel, advertising, and com- 
munity activities. 


Manual of Paper Information 
... This handy 24-page pamphlet tells 
what writing, bookkeeping, check and 
printing papers are still being manu- 
factured today under wartime restric- 
tions. It is accompanied by a 231-page 
sample book of the paper items listed. 
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3445 


Look what happens when anyone attempts to 
alter either the face or back of any check writ- 
ten on La Monte Safety Paper! A GLARING 
WHITE SPOT shows up instantly — ines- 
capable evidence that the check has been 
tampered with! This, 
of course, makesa 
check WORTHLESS — for 
no bank teller any- 











Try to remove anything written 
on La Monte Safety Paper with 
Ink Eradicator — and PRESTO — 
@ WHITE SPOT appears! 






or use an Eraser as gingerl 
as you please — again that tell- 
tale WHITE SPOT shows up! 


— or try to scratch it off with a 
penknife. No use —there’s that 
WHITE SPOT, again! 


a = ae - —_~ 
The wavy lines ere @ La Monte trade-mark 


LA MONTE 


GEORGE LA MONTE & SON, Nutley, N. J. 
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THAT White Spot MAKES AN 
ALTERED CHECK Useless 


where, and no other sensible person, would 
think of cashing or endorsing such a dis- 
figured check. » » La Monte Safety Papers 
have become widely recognized as the stand- 
ard of safety ir: check protection. Today they 
are used by over 75% of America’s leading 
banks—and outstanding industrial corpora- 
tions from coast to coast. » » To appreciate 
the amazing effectiveness of La Monte Safety 
Paper in preventing fraudulent alteration, 
make the three simple tests illustrated at the 
left. That shows what forgers and counter- 
feiters are up against when you ask your 
printer or lithographer for “checks on 
La Monte Safety Paper.” 





Safety PAPER 
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PAPERS made from 100% 
new, white cotton cuttings 
save critical war materials. 
Yet the finest L. L. Brown 
bond*, instead of ordinary 
papers, adds only 2% to let- 
ter costs. But it makes your 
correspondence 100% in 
character, prestige, impres- 
siveness. Ask your printer 
for samples of the following: 


L.LBROWN 


BOND PAPERS 


* ADVANCE BOND 
New White Linen & Cotton Fibres 


*L. L. BROWN'S LINEN 
New White Linen & Cotton Fibres 


FORWARD BOND 
100% New Cotton Fibres 


GREYLOCK BOND 


75% New Cotton Fibres 


ESCORT BOND 
50% New Cotton Fibres 


* Permanent Papers 


L. L. BROWN PAPER CO. 
ADAMS, MASS. 
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THE BOND ACCOUNT 


(CONTINUED FROM PAGE 15) 


interest on longer bonds, the possible 
decline in a period of rising interest 
rates is considerably less on a ten-year 
bond than a twenty-five-year bond. 
Having bonds fall due on succeeding 
quarters, or even on quarterly periods 
when the bank is most likely to need 
the funds is a distinct advantage. 

Some years ago we established the 
third requirement, that of having the 
government bond account contain no 
issues carried above par, as a definite 
objective for our bank. First, we have 
made it a point to obtain government 
issues for our program through sub- 
scriptions whenever possible. Second, 
we have brought the carrying price of 
other issues to par by writing them 
down from profits realized from the 
sale of other securities. We have only 
two small blocks of governments re- 
maining that are carried above par, 
and these will either have been written 
down or eliminated by the time this 
article appears. 


OUR holdings of Treasury Bills and 

Certificates of Indebtedness have 
grown heavier with our opening of a 
war loan account. We have found 
several uses for both types of paper. 
Currently, if and as our deposits in- 
crease, we accumulate both in antici- 
pation of other longer offerings that 
are made available during the war loan 
drives. While the return from bills 
and certificates is small it represents 
additional earnings for the bank. The 
issues can always be sold readily to 
obtain funds for reinvestment or other 
uses. 

We also had two local tax situations 
in which Treasury Bills were used this 
year. The first had to do with the 
assessment of personal property taxes, 
which includes customers’ deposits. 
The assessment date is April 1, and 
there is usually a fluctuation of from 
6 to 10 per cent of our deposits around 
that date. The Illinois law, however, 
provides that government securities 
purchased for investment purposes 
are not subject to the tax. This results 
each year in a substantial demand for 
Treasury Bills in advance of the assess- 
ment date. We began accumulating 
bills for customers early in February 
and March and, of course, some of 
them found their way back to the 
bank later. 

Then, we had another situation in 
which the bank was able to make good 
use of Treasury Bills. Beginning May 
1, and for a period of thirty days, the 
local tax collector deposits personal 
property and real estate tax receipts in 
the two local banks. These run to 
about $1,000,000 or about $500,000 
for each bank. The funds remain in 
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the bank for from thirty to sixty days 
before they are distributed to the 
various taxing bodies. This money 
invested in Treasury Bills gives the 
bank some $300 of additional earnings. 

We have also been able to make 
good use of Treasury Notes in our 
investment program. They have pro- 
vided us with an excellent medium for 
rounding out our spaced maturity 
program, as we know they have also 
for other banks. The varying quarterly 
maturities are particularly helpful. 
This has, of course, also been true of 
the bond issues that have been made 
available for bank investment. 

One question that always comes up 
in any discussion of growing bank 
deposits and investment programs is 
the matter of capital deposit ratios. 
Our present ratio is. about one to 
twenty. This does not mean that we 
have not been working on the capital 
account; it does mean that our efforts 
on the capital account have been out- 
stripped by expanding deposits. On 
December 31, 1940, our capital sur- 
plus, undivided profits and reserves 
stood at $222,177, which gave us a 
ratio to deposits of one to fifteen. In 
1941, we retired our preferred stock, 
added to our capital stock and to our 
surplus funds, and in 1942 set aside 
further surplus and reserves. Now our 
capital account is $275,000. 

Currently, if we deduct the amount 
represented by our holdings of govern- 
ment issues and our cash from our 
deposits, we are on a one to five basis. 
It is very likely that we will maintain a 
satisfactory ratio on this basis through 
the period of expanding deposits and 
large purchase of governments. We 
might even show some gain as the re- 
sult of a conservative dividend policy 
and of adding regularly to surplus 
and reserves. 


As this is being written we have just 

completed our part in the Second 
War Loan Drive. In the drive our bank 
sold a total of $1,100,000 of govern- 
ment issues. This is close to 20 per 
cent of our deposits and three times our 
quota. We think it is of interest to note 
that in the period from April 1 to May 
1, during a part of which the bond 
drive took place, our savings deposits 
actually showed an increase. 

In summary, it is difficult for us to 
be fearful of the future, despite the 
substantial increase in our deposits 
and the possibility of postwar with- 
drawals. Fifty-two per cent of the issues 
in our bond account mature within five 
years, and that seems ample to us 
under present conditions. Further, with 
the program we already have in opera- 
tion we feel that we are in position to 
meet new conditions as they arise. 
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It’s not my fault 
| can’t cash 
more payroll 
an hour 


checks 





“Just try to read one of these checks! The figures are all confused with the background of the paper. I have to 
read every one twice to be sure of the amount to pay. Do you suppose we could get these payroll checks 


put on a more readable paper?” 


. “Mr. Androse, our new teller has given me an idea that may help 

us cash payroll checks faster. He says the background on this 
check is bad for legibility. And I think he’s right. We ought to 
advise our payroll depositors on the kind of paper that will 


make a more readable check. It will help us cash checks faster 
and guard against possible errors.” 


MANUFACTUR 


FOR 


“HAMMERMILL SAFETY is what we supply for our bank’s cus- 
tomers’ private checks. It’s an excellent choice, we believe, for 
payroll checks as well. Its protective background comes in 
seven colors, selected for sharp contrast with penwriting or 
typing. And it fulfills ABA recommendations for 100% sulphite 
protective paper. Why not specify Hammermill Safety ?”’ 


HELPFUL 
SEND FOR TUNE gmmermill surface 
i cunet of ao 
t onal follow: 
eee and mail ~ 
mill Papet Co., Erie, F& 


Name 


Ee een 


SUStNESS USE SINCE «8 9 2 
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(CONTINUED FROM PAGE 18) 


of a flexible outline which is easily 
tailored to particular groups. The 
outline is divided into two broad 
classifications as follows: 

(a) Personal. Explains the reason- 
ing behind every single one of our 
employee rules and regulations, stress- 
ing that part of the Introduction to 
our Handbook for New Employees 
which reads as follows: 

“In choosing employees, we en- 
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EMPLOYEE TURNOVER 


deavor to select those endowed with 
common sense and the ability to use it; 
which means that we are able to oper- 
ate without many of the usual arbitrary 
rules and regulations which, after all, 
constitute nothing more than practical 
application of common sense.” 

Under this heading, too, are included 
such items as the operation of our 
promotion and salary-increase plans, 
vacation, “time off,”’ etc. 

(b) Business. Explains why bank- 








“‘Blank’s Department Store 
sent us over for a mortgage”’ 


A good number of your post-war residential mort- 
gage prospects may come to you through the local 
department store. 


The reason: department store traffic con- 
centrates an enormous number of po- 
tential home buyers. The store manage- 
ment itself has a strong incentive to sell 
homes, because it is interested in selling 
the house furnishings, appliances, gar- 
den equipment, etc. 


Financing such a large purchase may be 
done by a decelerating type of loan— 
liquidating the furnishings’ cost within 
a year or two, while the mortgage itself 
would continue over the normal period. 


Distribution of this kind requires a 
machine-perfect house—flexible in de- 
sign to meet the needs and tastes of dif- 
ferent communities — constructed by 
modern production methods. 


And engineered housing has produced the answer. 


Engineered housing 


Engineered housing, of which Homasote Com- 
pany’s Precision-Built Construction is the leading 
example, makes conventionally-constructed hous- 
ing obsolete. Homasote Homes are machine-per- 
fect in every detail, cost less to build and less to 
operate—yet the system is adaptable to any size or 
style and thus sets no limits on salability. This 
flexibility comes from the fact that Homasote Pre- 
cision-Built Construction is decentralized prefabri- 
cation—transportation costs are reduced by fran- 
chising local prefabricators to use the method. 
Thus Homasote works with and for, not against, 
the local dealer, realtor, builder and architect. 


Any Homasote Home can be built so it is demount- 
able. Demountability is mortgage insurance, be- 


HOMASOTE 


- 





cause (1) it protects both the mortgagee’s and the 
mortgagor's investment from loss due to change 
in the character of the neighborhood; and (2) it 
makes it possible to enlarge or decrease the size 
of the house to suit the changing needs of the 
family. 





Research 


Seven years and $300,000 of research have gone 
into the development of Homasote Precision-Built 
Construction. Its soundness has been proved by 
(1) $6,000,000 worth of pre-war private housing; 
(2) $30,000,000 worth of government war hous- 
ing; (3) eligibility for F.H.A. insurance and the 
most favorable terms offered by private mortgage 
companies and loan associations. 


The post-war markets made possible by Homa- 
sote’s engineered housing will include employee 
homes, realty developments in all price classes, 
low-cost housing ... Meanwhile, many a bank is 
developing future mortgage business by urging 
prospects to earmark War Bonds for down pay- 
ments and by starting Own-Your-Own-Home 
Clubs. For details about Homasote Homes and 
Own-Your-Own-Home Clubs, write HOMASOTE 
COMPANY, Trenton, N. J. 


So somes 








ing is essential to the war effort, why 
each department of our bank is esssen- 
tial to our entire banking operation, 
and the functions in general of each 
major department. 

(5) Since we agree with leading 
educational authorities that a success- 
ful educational project depends upon 
the twin factors of personal interest 
and personal effort, we have no cen- 
tralized training class insofar as specific 
skills and advanced knowledge are 
concerned. Of course, each major 
department has its mandatory train- 
ing procedure for new employees; but 
we believe that, except for those funda- 
mentals which can most easily and 
quickly be given on a mandatory, cut- 
to-pattern basis, the employee who is 
interested needs only a modicum of 
encouragement and direction to de- 
velop and effectuate his own training 
program —cut exactly to the pattern 
of his own needs. As we see it, too 
many training programs merely reflect 
management’s mistaken viewpoint 
that, by and large, the average Ameri- 
can workman is without program or 
ambition. We prefer to believe that 
he is neither unprogrammed, nor lack- 
ing in ambition; more often, in our 
opinion, he is merely lost, confused, 
bewildered. 

(6) After a new employee has been 
with us a short time (ranging from a 
few days to a few weeks, depending 
upon the individual and his back- 
ground) almost inevitably there comes 
a time when his interest focuses on a 
particular department, or a depart- 
ment becomes interested in him, and 
not infrequently the interest is mutual. 
Or, if, as is frequently the case, a 
given department has a vacancy which 
simply must be filled: at once, the 
supervisor persuades a training pro- 
gram member to undertake the assign- 
ment “‘on trial.” 


[N either case, the employee remains 
on training program payroll until we 
are certain that the transfer will 
“‘take,” to the mutual satisfaction of 
both sides of the transaction. And if 
within the balance of the orientation 
period either the department or new 
employee voices confirmed dissatisfac- 
tion with the tentative placement, 
then back to the training program 
comes the new employee, and other 
arrangements are in order. 

In telling this thoroughly abbrevi- 
ated story of certain highlights in our 
training program, it is possible that 
the writer has shadowed what was to 
have been the principal objective of 
this article. That objective was not 


over-description of an admittedly im- 
perfect and as yet incomplete training 
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program, but rather an illustration of 
the marshalling of all the factors of 
management in the solution of a major 
problem. In summary, we think that 
the personnel problem ranks at least as 
high in importance as any other in 
banking today. We think, too, that 
there is as yet no. “science” of per- 
sonnel administration; certainly not so 
far as clerical personnel is concerned. 
Our answer, then, is the application of 
all the elements of management to 
each personnel problem af the time the 
problem arises. 
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BANKING 
FORMS 


(CONTINUED FROM PAGE 24) 


contain special instructions on the uses 
of the forms covered. 

In preparing the forms we primarily 
had the smaller banks in mind, mean- 
ing those banks having less than 
$10,000,000 in deposits, which include 
the great majority in Wisconsin. The 
standard forms selected are adaptable 
to almost any size bank and can be 
used by both the 465 state and 98 
national banks in Wisconsin. 

One point in which the Wisconsin 
manual differs from some of the other 
compilations of this nature is the fact 
that we have omitted bookkeeping and 
similar bank operating forms. For 
one thing, bookkeeping operations 
within banks are bound to vary, to 
meet individual requirements, and 
uniformity is neither possible nor 
feasible. Furthermore, new develop- 
ments and improvements tend to make 
today’s banking forms in this category 
obsolete tomorrow. Therefore, we 
have restricted our manual quite 
largely to the more important forms 
used in the more technical or legal 
phases of banking, which tend to be 
more uniform and subject to fewer 
changes. 

While it is obviously impossible to 
cite individually all of the 135 forms 
included in the manual, perhaps a 
description of a few selected examples 
will help to illustrate the value of its 
contents. 

Where it is common practice in 
many smaller banks to have one form 
for all chattel mortgage loans, the 
Wisconsin manual contains no less 
than six forms covering motor vehi- 
cles, farm holdings and general proper- 
ties, and affording maximum protection 
under each type of loan. What indi- 
vidual country bank could afford to 
have experienced attorneys exhaus- 
tively study such a variety of forms 
from the standpoint of their legal 
eligibility and application? It seems 


























WAR-TIME TRAVELERS | 


























CAN'T LOSE THEIR MONEY 



















IF THEY CARRY 
AMERICAN 
EXPRESS 
TRAVELERS 
‘CHEQUES 





A veritable army of travelers is on the move—visitors to | 
army camps and naval bases, businessmen, inductees and 
uniformed men and women in the armed forces. 

















Banks are increasingly suggesting to their traveling 
clients the importance of changing their easily lost or 
stolen cash into safe American Express Travelers Cheques. 
Many of these people have never carried Travelers Cheques 
before. Others perhaps have not been educated to the use 
of Travelers Cheques. To these, as well as to the young 
men and women in our Army and Navy, it would be 
considered a friendly act of kindness to bring to their 
attention the important, protective features of 
Travelers Cheques. 


AMERICAN EXPRESS 
TRAVELERS CHEQUES — 
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to us that the state banking associ- 
ation, because of the facilities at its 
disposal, is ideally set up to undertake 
a job of this magnitude. 

The various note forms are of partic- 
ular interest, and provide some idea 
of the care and effort which went into 
the manual’s preparation. We felt 
that the Wisconsin bankers should be 
provided with two forms of notes, 
negotiable and non-negotiable. It was 
realized that due to local or general 
economic conditions many banks wish 
to have their loans in the form of 
negotiable notes, whereas the banks 
with no immediate need for readily 
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convertible loans could use the non- 
negotiable loan forms which provide 
additional features to afford a maxi- 
mum of protection. In connection 
with the latter, it is suggested that if 
at any time because of business condi- 
tions it seems advisable to maintain a 
higher ratio of readily convertible 
notes, renewals should be on the 
negotiable forms. Note forms, in both 
types, include: collateral note, col- 
lateral installment note, cognovit note, 
and cognovit installment note. 

After we had prepared the first draft 
of the negotiable note forms, we 
thought it best to obtain the opinions of 








for all procedures . . 


recommend the right— 


BOND PAPERS 
LEDGER PAPERS 
INDEX BRISTOLS 
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various outside sources as to the actual 
negotiability of the forms in case they 
should be tendered for discount. We 
sent the forms to fifteen of the larger 
banks in the Middle West, including 
the Federal Reserve banks of Chicago 
and Minneapolis, and asked them for 
their views. From the various replies 
received, the association’s attorneys 
approved the forms as included in the 
manual. 

The manual’s signature card forms 
represent a complete revision both for 
commercial and savings accounts. 

Special attention might also be 
called to the recommended standard 
bank money order for Wisconsin 
banks. Two sample forms are sub- 
mitted. One provides a stub receipt 
for the purchaser, and is intended for 
banks which do not care to change 
their method of entry in a regular 
register. The other is for banks now 
using a three part arrangement, where- 
by the original is the bank money 
order, the second copy is the register, 
and the third is the purchaser’s receipt. 
In both cases, the actual face of the 
original money order is the same. 

Important features of both forms, 
as cited in the manual, are: 1. mini- 
mum typewriter operations required; 
2. date so placed as to give prominence 
to the amount of the check; 3. the 
words “Bank Money Order” are em- 
phasized; 4. the over-all design and 
color readily identify each form as a 
bank money order. 

The manual recommends that all 
Wisconsin banks follow the funda- 
mental and identifying specifications 
of the bank money order specimens 
submitted, as to size (814’’ x 3749’, not 
including receipt or binding stub), 
color, spacing and text arrangement 
for convenience in filling out the forms, 
eagle design included in the back- 
ground pattern, and use of good grade 
of safety paper. 


MANY new safe deposit forms were 

developed for the manual. In com- 
piling this section our committee 
worked closely with the association’s 
attorneys and safe deposit committee, 
headed by C. M. Johnson, vault man- 
ager, The First National Bank, Keno- 
sha, Wisconsin. Other members of 
that committee include P. M. Becker, 
assistant manager, safe deposit depart- 
ment, First Wisconsin National Bank, 
Milwaukee; G. E. Hart, cashier, The 
First National Bank of Elkhorn; and 
E. P. Hartmann, assistant cashier, 
Northern Bank, Milwaukee. The re- 
sults represent an attempt to eliminate 
excess verbiage which characterizes so 
many forms now in use, and at the 
same time to define accurately the 
rights of both renter and bank. 

For example, a lessee’s copy is 
included in the manual for both the 
joint and individual safe deposit box 
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lease form. These lessee copies are | = BYRON WESTON CO. LINEN RECORD, EXTRA NO. 1 100% 
provided to comply with requirements nN 
of the lease, i. e., the lessee acknowl- 
edges a copy of the contract. This 
procedure eliminates the necessity of 
printing the contract on the back of 
each notice and receipt for box rent. 
Another new form under this section 
is the receipt for return of a lost safe 
deposit box key. Outlined in the form 
is the recommended procedure to be 
followed when the safe deposit box key 
is found in or about the bank premises. 
This is as follows: 1. Said key shall 
immediately be turned over to the 
cashier or some other officer of the 
bank for safe-keeping. 2. The cashier 
or other officer of the bank shall im- 
mediately place the key in an envelope 
and seal it in the presence of another 
officer or employee of the bank, and 
each shall sign his name across the face 
of the envelope. 3. The owner of the 
key shall immediately be notified to 
come in and get his key as soon as 
possible. 4. Upon obtaining possession 
of his key, the renter shall be asked to 
go to his box and satisfy himself that 
there has been no access to it during 
the time said key was out of his 
possession. 5. Having satisfied himself 
of this fact, he shall be requested to 
sign the receipt. 
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HE miscellaneous section of the 

manual includes a number of forms 
of timely interest. One provides for 
waiver benefits under the Soldiers’ and 
Sailors’ Civil Relief Act, and another is 
for the redemption of war savings 
bonds. Also, there is a schedule for 
the preservation of bank records, pre- 
pared by the Milwaukee Conference 
of the National Association of Bank 
Auditors and Comptrollers. Another 
miscellaneous form is an application 
for bank employment. 

Under the section dealing with 
assignment and leases, we have in- 
cluded a short form for the assignment 
of accounts receivable, where such 
accounts are assigned as collateral for 
loans by individuals and partnerships. 
There is also, of course, a longer form 
for use by corporations assigning 
accounts receivable, contracts and 
other indebtedness as collateral, this 
form being designed to give maximum 
protection. Assignments of dairy in- 
come, life insurance policies and wages 
are likewise covered, along with three 
types of leases, for cash rent, crop 
share and stock share. 

As previously explained, for the 
commercial department section we 
have not attempted to set up stand- 
ardized deposit, proof, ledger, state- 
ment and other operating forms due to 
the many differences in methods and 
the frequency of changes in such 
records. We have included, however, 
some twenty recommended forms 
covering technical and legal phases. 
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There are forms which show evidence 
of authority for opening accounts other 
than personal accounts; two power of 
attorney forms vesting different de- 
grees of authority; and an administra- 
tors’ or executors’ agreement defining 
their authority to handle banking 
transactions. 

The real estate mortgage forms, as 
set up, are suitable for use by either 
state or national banks. Included are 
application forms for loans on both 
city and farm property. 

One of the forms in the savings sec- 
tion is a bond of indemnity for lost 
documents. This may be used with 
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or without a surety, but we explain 
that it is not intended to cover impor- 
tant documents where the bank should 
be protected by a surety bond issued 
by a reliable insurance company. 
There are many advantages to be 
gained from a manual of standard bank 
forms. One is the improvements 
wrought in the forms themselves, in 
comparison with those currently in use 
in some institutions, a natural result 
arising from the careful and intensive 
study, the sifting of all the best fea- 
tures in many banking forms submitted 
to a committee devoting its best 
judgment to the project. Another 





“We fight not to enslave, 


but to set a country free, 


and to make room upon 


the earth for honest men 


to live in.” 





Thomas Paine 





advantage is the assurance that the 
legality of the forms has been attested 
by a large and reputable law firm. 
And a third major advantage is that 
of uniformity, which helps to élimi- 
nate misunderstandings and confusion, 
a vital consideration particularly today 
with our less experienced personnel. 

Individual banks may desire to 
incorporate special features in some 
of the forms, or to revise the standard 
specifications somewhat to conform 
to local requirements. In this the 
manual serves as a valuable source of 
reference and as a basis for the great 
majority of the bank’s legal and other 
forms. 

From the experience of our com- 
mittee on banking forms and proce- 
dure, it would seem that such an 
undertaking as the preparation of a 
forms manual is entirely feasible for 
any state banking association. 


Sd Sd . 


FARM LAND 
BOOM? 


(CONTINUED FROM PAGE 25) 


Simultaneously, the farmers’ cash in- 
come dropped from $14.6 billion to 
$8.2 billion and the interest bill took 
8.1 per cent compared to 3.3 in 1919. 
Last year the farmers’ income was 
something like $17 billion. But it 
might be cut again to half that 
amount, and should the farmer’s inter- 
est bill remain high he would be in the 
same dilemma that he was in in the 
late twenties and early thirties when 
he just couldn’t make the grade and a 
million farms were in imminent danger 
of foreclosure. We do not again wish 
to set up another Federal Farm Mort- 
gage Corporation to bail out mortgage 
holders, scale down debts and give 
farmers a long and painful period in 
which to dig out from under. 

To avert such a disaster after this 
war, a number of methods of curtailing 
the possibility of speculation in farm 
land have been suggested. Although 
some feel that conservative lending by 
the principal agencies and educating 
the public to the dangers of specula- 
tion are sufficient, others have specific 
proposals. In general, these follow the 
lines of a control of credit, price ceilings 
on farm land, and various methods of 
taxing farm sales or the profits from 
them. 

Many feel that as ceilings have been 
placed on rents in defense areas and on 
many commodities, this same method 
might be applied to farm land prices. 
Others would control prices by con- 
trolling the amount of credit extended, 
and advocate using “normal value,” 
the Farm Credit Administration yard- 
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stick, in appraising all farms for loans. 
This would have the advantage of 
capitalizing land values on a compara- 
ble basis to their long-term. earning 
power. 

Another much simpler way that has 
been suggested is a graduated capital 
gains resale tax decreasing in propor- 
tion to the length of time the buyer 
owns the land. For instance, it might 
be as much as 90 per cent of the capital 
gain on land sold within eighteen 
months from the time purchased, and 
it could decrease the longer the land 
was held to as little as 10 per cent if 
held more than five years. This tax 
could be handled in connection with 
the regular income tax. By eliminat- 
ing much of the profit in short-term 
land transactions, it should be a valu- 
able curb to speculation yet encourage 
purchase for operation. 

Other tax proposals include a tax on 
land transfers, and taxes on rents and 
mortgages. Most consideration, how- 
ever, has been given to the capital 
gains resale tax and the land transfer 
lax. 

The purpose of all these controls is 
identical—to keep farm land values 
from becoming capitalized at present 
high farm income levels thus avoiding 
loss of equities by farmers which would 
inevitably result when farm commodity 
prices level off. The profits from high 
income years are lost when a farmer 
finds the farm he bought for $10,000 
is only worth $5,000 and he still may 
have it mortgaged for $6,000. 


O far in this war farmers have a 

record for acting wisely concerning 
farm real estate and farm debts. They 
are doing their share in the purchase 
of war bonds, they are reducing their 
debts and they are not speculating in 
farm land. That is exactly what will 
tend to keep their fundamental land 
investments on an even keel and avoid 
the repetition of the disaster of the 
eally twenties. 

Last year farmers purchased some 
$800 million in war bonds, and it is 
anticipated their purchases this year 
will exceed that amount by at least 
20 per cent. Much of this money can 
be used by them after the war in the 
reduction of debts, or for repairs and 
upkeep they have had to forego be- 
cause of unavailability of supplies and 
lack of labor, and for the purchase of 
creature comforts which they are 
passing up for the time being. 

It is evident that farmers appreciate 
the fact that their debts are the 
cheapest things they can buy, for they 
have made remarkable progress in 
reducing them. The total farm mort- 
gage debt is the lowest in 26 years, 
standing about $6.4 billion compared 
to a high of $10.8 billion in 1923. The 
rate of curtailment has increased 
tremendously in the last .eighteen 


months. The amount of new farm 
mortgages recorded by all lenders in 
1942 was $72 million under the 1941 
figure, with 52,000 fewer borrowers. 
Short-term borrowers also repaid their 
loans much faster in 1942 than previ- 
ous years. The 529 Production Credit 
Associations reported $60 million more 
in loans made in 1942 than the year 
before, but they closed the year with a 
smaller amount of loans outstanding 
than in 1941.” 
reversing the usual procédure of people 
during period of high income when 
they are likely to go into debt. 

During 1942, more than 100,000 


| 
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Thus, farmers are 
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Federal land bank and Commissioner 
loans were paid in their entirety. 
Total payments on principal and loans 
paid in full by land bank and Com- 
missioner borrowers last year were 
$303 million, or about 34% times the 
amount of new loans granted. In 
addition, farmers deposited in their 
“rainy day” accounts $21 million to 
be used in the retirement of their 
debts, should times become tough. 
Such debt payments not only put the 
borrowers in better financial position 
but reduce spending power, thus help- 
ing to control inflation. The money 
received is largely invested in Govern- 
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Located in America’s armament center, this bank is 
especially equipped to deal with financial problems 
arising from war production. 
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the prosecution of the war, we have set up a War Loan 
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ices and other governmental agencies. 
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ment securities, helping to finance the 
war. The record of debt repayment to 
other large farm mortgage lenders is 
in about the same proportion as to the 
land banks and Commissioner. 

Many a farmer has been puzzled as 
to which he should do: buy war bonds 
or retire his farm loans. The Govern- 
ment’s answer to that query is that 
all regular mortgage and installment 
Once they are 


| out of the way, the farmer can decide 


| against long-term debts. 


for himself how much to invest in war 
bonds and how much extra to apply 
Says the 


| publication issued by the Office of War 
| Information, Battle Stations For All, 
| “so far as the fight to control cost of 
| living is concerned, a dollar invested 
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in war bonds or a dollar paid back in 
debts is equally a dollar less spending 
power to drive up prices.” 
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COURT 
DECISIONS 


(CONTINUED FROM PAGE 30) 


set up in Section 60(a) of the Bank- 
ruptcy Act. It works this way: 

The money was loaned, let’s say, six 
months prior to bankruptcy. The 
debt was created and effective at once. 
The assignment of the accounts as 
security for the loan was executed and 
delivered to the bank at the same time, 
but never perfected by notification to 
the debtor accounts, as required by 
State law. So, under Section 60(a) 
the assignment, thus unperfected, is 
deemed to take place immediately be- 
fore bankruptcy. And a “transfer” 
immediately before bankruptcy to 
secure a debt created six months before, 
is a “preference” based on antecedent 
debt. 

“By thus postponing the effective 
date of the transfer,’ explained the 
Supreme Court of the United States, 
“the debt, which is effective when 
actually made, will be antecedent to 
the delayed effective date of the 
transfer and therefore will be made a 
preferential transfer in law, although 
in fact made concurrently with the 
advance of money. In this case, the 
transfers, good between the parties, 
had never been perfected as against 
good faith purchasers by notice of the 
debtors as the (Pennsylvania) law 
required, and so the conclusion follows 
from this reading of the Bankruptcy 
Act that the petitioners (the lending 
bank) lose their security (the assigned 


| accounts) under the preference pro- 
| hibition of Section 60(b).” 


(Corn 
Exchange National Bank and Trust 
Company, Philadelphia, et al vs. 
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Norman Klauder, Trustee of Quaker 
City Sheet Metal Co., Bankrupt, 
Supreme Court of the United States. 
Opinion of the Court delivered by Mr. 
Justice Jackson. Dissenting opinion 
by Mr. Justice Roberts.) 

This decision by the highest court 
in the land makes clear that banks 
making loans on receivables can pro- 
tect themselves only by following this 
procedure: 

1. “Perfect” the assignments so 
that the receivables are legally beyond 
the reach of the borrower’s attaching 
creditors and of an innocent purchaser 
of second assignments of the same 
accounts from a dishonest borrower. 
The “perfecting” must be such that 
no such creditor and no such innocent 
purchaser could acquire rights in the 
accounts superior to those of the bank. 
What constitutes “‘perfecting’’ depends 
upon the law of the particular State, 
which must be strictly followed if the 
bank is to be safe. 

2. If the State law requires notifica- 
lion of the accounts for “‘perfecting”’ 
the assignments, avoid non-notifica- 
tion financing of receivables in that 
State. Work for a State statute mak- 
ing it possible to perfect the assignment 
without notification. Pennsylvania, 
where the above discussed case arose, 
now authorizes non-notification financ- 
ing of receivables by special statute. 

3. If the State law authorizes “‘per- 
fecting” of assignments of receivables 
without notification, make sure that 
all other steps required for “‘perfecting”’ 
are promptly and legally taken. 


° a * 


Fraud Alleged in Credit. 
Report 


The extreme caution 
must exercise in 


that banks 
answering credit 


inquiries about customers is illustrated | 


in an interesting New Jersey decision. 


There a commercial concern asked a | 
bank for “any information you can | 


give us concerning the moral and 
financial responsibility” of a certain 
customer of the bank. The commer- 
cial house had previously obtained a 


mercantile agency report on the same | 


subject, with which they were dis- 
satisfied. 

In reply the bank’s credit man wrote 
that the customer, a Mrs. Hanson, 
who operated a retail establishment, 


| 


“has carried an account with us for | 
about five years, balances this year | 


averaging in a moderate three figure 


amount, and we have extended ac- | 
commodation up to low four figure | 


amounts, with that amount outstand- 
ing today. 
account has been satisfactory and 


checkings which we have made in the | 
indicate that she is sold in | 


trade 


Our experience with the | 


amounts up to $2,300 on regular | 
terms, with payments running from | 


prompt to thirty days slow, although 
the account was generally classified 
as satisfactory. Mrs. Hanson’s finan- 
cial statement does not show a large 
worth but we have been favorably 
impressed with her and her husband.” 
In red ink at the foot of the bank’s 
letter appeared the following: “Confi- 
dential information which is furnished 
at your request ‘and without any 
responsibility on the part of the bank 
or its officers.” 
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After receiving the bank’s letter, 
the commercial house sold a large 
shipment to Mrs. Hanson. The ship- 
ment was not paid for because she 
later went into bankruptcy. The 
commercial concern then sued the 
bank and its credit man for deceit 
(fraud), alleging that the bank’s letter 
was false in at least two particulars 
and that the concern had been induced 
to make the credit sale in reliance 
upon the allegedly false representa- 
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tions. The statements alleged to be 
false were: 

First, that the average balance was 
in a moderate three figure amount, 
when actually it was not; 

Second, that the bank’s experience 
with the account was satisfactory, 
when it should not have been so 
characterized. - 

“It is urged,” said the New Jersey 
Court of Errors and Appeals, “that 
the average of $230 shown in the 
bank’s records is not a moderate but 
low balance. ‘Moderate’ is not a word 
of exactness; it is quite the contrary. 
Moderate three figure balances must 
be understood in the usual sense of the 
word and cannot have any meaning 
which the receiver of the letter may 
ascribe to it. There is no reason to 
suppose that it meant more than three 
hundred dollars. 

**Accounts in banks fluctuate. There 
are times when very good accounts are 
very low or overdrawn. In many 
instances, the bank is satisfied. The 
bank was stating its conclusion as to 
their satisfactory dealings with her. 
The bank stated in the letter that she 


| owed them money and that the trade 
| had extended her credit up to the 


amount stated. All this was true. 
Her dealings with those in the trade 
were stated from inquiry to be generally 
satisfactory. Obviously, this is a 
statement that some had experienced 
difficulties with her. The bank was 
merely giving its opinion. 

“With full and complete information 
at hand, including the mercantile 
agency report as well as the bank’s 


letter, the plaintiff has sought to build 








a case against the bank upon the mere 
statement by the plaintiff’s own credit 


e 


manager that he was induced to make 
the sale on the strength of the bank’s 
letter. There is nothing, however, in 
that letter which would induce a 
reasonable man so to do, unless he 
desired to clear the warehouse and 
bring law suits for the purchase price 
of the goods sold. The plaintiff 
brought this action against the bank 
to require the bank to pay for the loss 
caused by the plaintiff's own poor 
judgment.” 

Would not the red ink notice that 
the information was furnished “‘with- 
out any responsibility on the part of 
the bank or its officers’ protect the 
bank in any event? The court did 
not answer that question. “It is not 
necessary,” declared the court, “‘to 
determine whether that notice barred 
the present suit or not, since fraud 
seems not to have been proved.” 

Perhaps even more significant than 
the decision is this advice to banks 
from New Jersey’s highest court: 

“The liability of a bank for the 
representations of its officers as to the 
credit of third parties seems merely to 
require good faith in the answer made. 
The practice of furnishing such infor- 
mation is, however, unwise from the 
public standpoint. Banks are not 
chartered to furnish credit ratings for 
their customers. If liabilities were so 
created they would not appear upon 
the books of the bank and would not 
be observable in audits or examinations. 
Such reports must, of necessity, be 
vague since the exact financial condi- 
tion of a customer is highly confiden- 
tial.” (Park and Tilford Import 
CAE WE, oo ks Ske tee 
pinens , New Jersey 
Court of Errors and Appeals.) 
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DIRECTOR CLUTCHBILL 


(CONTINUED FROM PAGE 27) 


It was the bank president, Mr. Crowe. 
A twist of Mr. Crowe’s head indicated 
the callow youth with a cigarette who 
marched at his side was Crowe, Jr., on 
whose person was the fateful currency 
shipment. 

After the youth boarded the train 
Mr. Clutchbill climbed unobtrusively 


_into the same car and folded up two 
| seats back and across the aisle from the 


| youth. 


The young gentleman in the 


| meantime had shed his coat and hung 


it on a hook where it swung behind his 
left ear. Mr. Clutchbill noticed that 
he arranged the coat carefully so that 
a bulge coming from an inner pocket 
would not be noticed. It was evident 
the currency shipment was starting off 
safely. 

No more than eight other passengers 


In writing to advertisers please mention The Burroughs Clearing House 


had entered the smoker when the train 
crept away from the station, and none 
of them were within four seats of the 
young Mr. Crowe. When the tickets 
were taken up Mr. Clutchbill watched 
the conductor narrowly. He was a 
small, plump man full of bustle, and 
his hands attended strictly to business; 
he didn’t even glance at the coat carry- 
ing the shipment. 
25 miles to the north no newcomers 
entered the car, and although the 
youth had opened the window half way 
no hook or hand came in to lift out the 
package. Mr. Clutchbill kept a sharp 
eye on the coat during the entire stop. 
However, a new passenger must have 
boarded the train, for a couple of 
miles out of the station the smoker 
door was pushed strugglingly open and 
a young woman walked in with a 


At the first stop’ 
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basket. She was apparently an old 
story to the passengers; each gave her 
only a glance and went back to his 
reading or thoughts. 

The young woman was of a new type 
to Mr. Clutchbill. Her youth gave her 
smooth, swarthy cheeks and dark eyes 
a sparkling liveliness. With timid grace 
she held her basket-tray of wares 
under the eyes of her first prospective 
customer at the front end of the car. 
He had seen her often and merely 
shrugged his shoulders. She turned 
slowly away and glanced at the young 
Mr. Crowe. Her dark eyes pulled an 
encouraging nod out of him. He had, 
it appeared, made purchases and held 
talk with her before. 


"THE train had picked up speed and 

was now pounding along at a good 
50 miles an hour. A sudden curve 
threw the young vendor back on her 
haunches as she reached Mr. Eben 
Crowe and she clawed busily into the 
seat behind him for support. Gaining 
a prop she passed the basket over and 
under Mr. Crowe’s nose. Mr. Clutch- 
bill rose quickly on the pretense of 
pulling off his coat. While he pawed 
blindly to hang it up he watched the 
activity across the aisle two seats for- 
ward. Mr. Crowe, Jr., was purchasing 
a chocolate bar and was busily grinning 
and nodding good-bye. Nothing but 
that had apparently happened, and 
although Mr. Clutchbill felt a strange 
presentiment he leaned calmly back, 
for the girl had now fastened her eyes 
upon him for the next victim. 

It was then Mr.. Clutchbill got a 
surprise. The young lady of the raven 
hair stepped partly into the seat be- 
hind him, leaned over and displayed 
her offerings. Mr. Clutchbill’s eyes 
dropped to the basket’s interior. It 
instantly blazed with light. The tin 
foil lining of the basket glittered. 
Orange and lemon lollipops glowed 
like small moons. Even the packets of 
cigarettes and small cigars sprung to 
life. Somewhere in the interior was a 
small flash light worked by a hidden 
hand. 

‘“‘Nize cigars, meester,” 
entreating voice. 
Yvonne?” 

Feeling that such business ingenuity 
ought to be rewarded, Mr. Clutchbill 
put his eye on a chocolate bar and sunk 
a struggling hand in his pants pocket 
for a nickel. 

“Yvonne thanks you, meester. You 
will live long and have many children.” 

“Eh?” said Mr. Clutchbill in sur- 
prise. 

The smiling dark eyes left him, and 
Mr. Clutchbill settled back after the 
manner of a man who has had a new 
and kindly experience. He munched 
his chocolate bar and waited for the 
evil hand upon the currency shipment. 
In the meantime the girl completed her 


said a soft, 
“You buy one from 


business trip through the car and 
returned to Eben Crowe where she 
sat facing him in a thrown back seat. 
Now that. Mr. Clutchbill had cooled 
off he rose, took down his coat and got 
into it. As he sat down he ran his 
hand out of force of habit into the 
inside pocket. His eyebrows shot up 
suddenly along with his gray goatee, 
and they remained there quivering. 
His wallet was gone. He sat down and 
folded. his hands. He couldn’t believe 
it had happened. That wallet was in 
his coat when he hung it up. A wave 
of apprehension rippled up his spine. 
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He rose and stepped into the seat 
behind Crowe, Jr., where he bent close 
to the young man’s ear. 

“Is everything all right, Mr. Crowe? 
Nothing gone, I hope?” 

“Wha... what?” A surprised face 
with sagging jaw screwed suddenly 
around and upward into Mr. Clutch- 
bill’s blue goggles. ‘“‘Who are you?” 

“Better take a look for the package. 
Strange things are happening in this 
or 

Instinctively young Crowe plunged 
a hand into his hanging coat. For a 
brief moment it fluttered all over the 
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VELT, LINCOLN — Each, with a back- 
ground of farming or ranching, gave in- 
spired service to the nation. American 
farmers have inherited the spirit, as well as the 
ideals, of these national heroes . . . and today, 
VICTORY is the great harvest that lies ahead. 
It has been Minneapolis-Moline’s privilege to 
work arm in arm with American farmers, in 
peace and war. Foresightedly, in 1938, MM 
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the majesty of Mt. Rushmore’s imperishable mon- 
ument, is the largest MM “JEEP” rolling an 


anti-aircraft gun up the mountain. Again, 
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needs, holds its place among the great de- 
fenders of democracy. 

By every means at its command, MM is urging 
farmers to keep their machinery in good repair 
... to return every bit of scrap to the steel mills 
... to buy War Bonds and Stamps. 

When Victory isin sight, we can turn again to 
full-scale output of machinery to produce food and 
fibre, etc. For the present, we are building all farm 
machinery allowed under government limitation 
orders and Quality products for our armed forces. 
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HE year 1943 promises to be the grimmest, hardest 
year this country has ever faced. Every effort, and 
every dollar of national income not absolutely needed 
for existence, should go into war work and War Bonds. 





In the Pay Roll Savings Plan, America finds a potent 
weapon for the winning of the war—and one of the 
soundest guarantees of the preservation of the Amer- 
ican way of life! 

Today about 30,000,000 wage earners, in 175,000 
plants, are buying War Bonds at the rate of nearly half 
a billion dollars a month. Great as this sum is, it is not 
enough! For the more dollars made available now, the 
fewer the lives laid down on the bloody roads to Berlin 
and Tokio! 

You’ve undoubtedly got a Pay Roll Savings Plan in 
your own plant. But how long is it since you last checked 
up on its progress? If it now shows only about 10% of the 
gross payroll going into War Bonds, it needs jacking up! 


This is a continuing effort—and it needs continual at- 
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tention and continual stimulation to get fullest results. 


You can well afford to give this matter your close 
personal attention! The actual case histories of thou- 
sands of plants prove that the successful working out of 
a Pay Roll Savings Plan gives labor and management a 
common interest that almost inevitably results in better 
mutual understanding and better labor relations. 


Minor misunderstandings and wage disputes become 
fewer. Production usually increases, and company spirit 
soars. And it goes without saying that workers with sub- 
stantial savings are usually far more satisfied and more 
dependable. 


And one thing more, these War Bonds are not only 
going to help win the war, they are also going to do much 
to close the dangerous inflationary gap, and help prevent 
post-war depression. The time and effort you now put in 
in selling War Bonds and teaching your workers to save, 
rather than to spend, will be richly repaid many times 
over—now and when the war is won. 


You've done your bit i Now do your best! 


This space is contributed by THE BURROUGHS CLEARING HOUSE 
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garment. He let out a muffled squawk. 

‘I’ve been robbed again!’’ 

“T expected it. So’ve I!’ 

‘“You lose sometheeng?”’ 

Both men turned. The raven-haired 
damsel sat bolt upright with wide dark 
eyes. Suddenly she shot out an arm 
and finger. It was pointed straight at 
Mr. Clutchbill. 

“He done it! I seen him! How else he 
know? He take this way to fool you.” 

Mr. Crowe put a pair of level, 
frightened eyes on Mr. Clutchbill’s 
blue goggles. ‘““Yeah, come across old 
gent. You can’t get away with that 
make-up around here. Guess we’ve got 
you at last.” 

“Wha... 
drew back. 

Suddenly the door flew open in a 
rain of cinders, and the conductor’s 
rotund vest rode into the excitement. 
‘“‘What’s the matter here,” he brayed 
in a past-brakeman’s voice. 

“This young feller has been robbed. 
The girl says the old gent done it,” 
chimed in a male passenger. 

“How about it, mister?” The con- 
ductor examined Mr. Clutchbill through 
glittering gold-rimmed eyeglasses. 

“You are welcome to make a search 
of my person and va .. . valise.” 
Mr. Clutchbill hesitated; he realized 
he had gone too far. 


. what!” Mr. Clutchbill 


“Yeah, we'll be glad to.” The con- 
ductor felt Mr. Clutchbill’s person over 
and reached a hand in his little yellow 
valise. He drew back his hand with a 
start. Slowly he began unwrapping a 
heavy object. The Ferndale National’s 
old Single Action Colt suddenly re- 
vealed her grim outline. 

“So! You ain’t out to steal noth- 
ing!’ The conductor glared at Mr. 
Clutchbill. ‘“‘And also what are you 
doing with them blue goggles?” 

Mr. Clutchbill’s goatee rose grimly. 

“I’m tellin’ you, mister, this a frame- 
up.” 
“Well, mister, you stay right in this 
seat when I slow the train at Aurora 
Village to drop a telegram which will 
cause a sheriff to meet you at Snow- 
bloom Junction.” 


OON afterward the train slowed 

briefly with squealing brakes, then 
shot ahead again. They passed a hen- 
coop with a sign reading Aurora Vil- 
lage. The train swept grimly along, 
rocking its head as though it knew a 
strange secret which it would not re- 
veal until it reached the privacy of the 
Snowbloom Junction railway station. 

A sheriff was standing under a 
Stonewall Jackson army hat when the 
inmates of the crime coach debarked 
on the Snowbloom Junction platform. 
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Under guard of the sheriff and con- 
ductor, Director Clutchbill headed the 
cortege of witnesses into a large, bleak 
room adjoining the station where un- 
wanted aliens, caught by the immigra- 
tion officers, were housed for the night. 
When the troop was seated on the 
benches and Mr. Clutchbill before the 
bar with the sheriff presiding, the 
latter gentleman opened the meeting 
by delivering a brief speech. 

“Now, mister,” he boomed in a 
hollow, whiskery voice, “we can’t 
hold this train here forever.” You 
might as well plead guilty and come 
across with the valuables.” 

**All right, doctor, you sit right down 
and observe one of the fastest slight- 
of-hand tricks you’ve ever seen pulled 
off here on the Canadian line.” 

Mr. Clutchbill took four steps over 
to the witness bench and suddenly 
grabbed at the basket of cigarettes and 
candy resting in the lap of the dark- 
eyed female train vendor. An instant 
screech bit the air. Mr. Clutchbill 
pulled and so did the girl. People 
stood up and leaned over each other’s 
shoulders. 

“Order in the court!’ howled the 
sheriff standing and pulling up his 
sleeves for a dive into the melee. 

But Mr. Clutchbill was dragging 
both the basket and a squirming girl 
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to the table. ‘Just take a look in 
there, sheriff,’ he panted, crowding 
the basket on the table. 

“Let go, gol darn yee!” came out of 
the sheriff with a sudden jerk as the 
girl started to sink thirty-two perfect 
teeth in his outstretched hand. 

The crowd swallowed and opened 
its gaping mouth again. The sheriff 
was plucking things out into sight. 
From under the tin foil at the bottom 


S 


of the basket there came out a sealed 
package and an old limp leather wallet. 

“That will be mine!” nodded Mr. 
Clutchbill. “The package goes to this 
Young man‘ whose father hired me‘ to 
guard him during this currency ship- 
ment.” 

““My gosh!” blinked the conductor 
sucking in a breath of air. ‘‘Last call 
for the 4:30 for Belle Ree-vi-e-air, St. 
Hiver and Montreal!’ 


* 


CANADIAN BANKING 


(CONTINUED FROM PAGE 28) 


tinued on October 1, 1940, due to the 
war. Under this act 125,724 loans 
were made by banks and other ap- 
proved lending institutions, totaling 
approximately $50,000,000. The bal- 
ance of these loans to date is estimated 
at $3,000,000. Up to January 31, 
1943, 1,047 loss claims for an aggregate 
of $361,503 had been paid on these 
loans by the government. In terms of 
total losses to total volume of loans 
the loss ratio is only 0.724 per cent. 

In December, 1942, the Home Ex- 
tension Plan was put into operation 
by the government. Under this new 
act, which is a wartime emergency 
measure for creating housing units at 
low cost, 90 per cent loans can be 
made for any new house where the 
estimated value does not exceed $3,200, 
and on a sliding scale down to 80 per 
cent where the value does not exceed 
$4,000. Previously a loan of 90 per 
cent of estimated value could only be 
secured for owner-occupied homes 
where the value did not exceed $2,500. 
The new regulation is designed to 
encourage the building of small homes, 
“where the (Finance) Minister is 
satisfied that permanent houses can 
be constructed to relieve a_ serious 
housing shortage without threatening 
to create a postwar surplus.” 

The Home Extension Plan has only 
begun to function. In the first three 
months of its existence twenty-six 
loans had been made for a total of 
$55,385. The Dominion Government’s 
contingent liability under these loans 
is limited to 15 per cent of the total 
money advanced by the banks. No 
claims for loss have been made as yet. 
Last year, under the National Housing 
Act, a total of $2,000,000 had been 
earmarked by the government for loans 
of this type for conversion of existing 
housing units into a number of apart- 
ments to increase total housing accom- 
modation at a relatively low cost. 

In addition to' privately financed 
housing measures, the government 
has gone into the construction of hous- 
ing for war workers through the Crown 


Company known as Wartime Housing 
Limited. This organization has built 
housing for 100,000 people since its 
inception at the beginning of 1941. 
It has spent close to $75,000,000 on 
this program, creating over 17,000 
single family houses, women’s and 
men’s hostels, staff houses, bunk- 
houses, dining halls, schools and special! 
buildings. It has set up these build- 
ings in some 65 Canadian communities 
working closely with the requirements 
of war plants. It looks after the 
rental of houses and the municipal 
organization of communities set up in 
new areas, serves 35,000 meals daily, 
and operates all facilities in dwelling 
units for single men and women. 
Houses cost an average of $2,800 to 
build, and rent from $22 to $30 a 
month. 
. < * 


Canadians Use More Cash 


While the bulk of Canadian business 
is transacted by check, the proportion 
of cash payments has tended to in- 
crease in recent years, according to 
figures released by the government’s 
Dominion Bureau of Statistics 

Total payments in Canada for all 
purposes by check and cash in 1942 
were more than $61,700,000,000, of 
which $10,500,000,000 was paid by 
cash and the balance by check. While 
the volume of check payments rose 
16 per cent during the year, the volume 
of cash payments rose 40 per cent. 
Cash payments formed 17 per cent of 
the total as against 14 per cent in 1941 
and 12 per cent in 1940. 

During the year the actual note 
issue of the Bank of Canada rose to 
$693,600,000, an increase of $197,600,- 
000 or about 40 per cent. Chartered 
bank note circulation meanwhile de- 
clined to $59,600,000, a reduction of 
$13,900,000 or almost 19 per cent, as 
required by law so that in a few years 
only Bank of Canada notes will be in 
circulation in the Dominion. Subsid- 
iary coin increased $5,000,000 or 10 
per cent. 
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a ABOVE: Preliminary architectural sketch of new quarters 
of the Exchange Bank & Trust Co., Franklin, Penn. 
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Whatare You Doing About Our having just been awarded a priority to modernize the Exchange 
“GETTING IN THE SCRAP?’ N 4 Bank proves that priorities are available to banks today, where 


Neeetedemetbeine | improvements are necessary...not so strange, when one considers 
metal fixtures, we can easily re- 


the burdens being imposed by Bond Sales, Ration Banking, etc. In man 
place them with modern ones, & P y : 8» y 


of qudeiieiind imaiioiaie instances, it is simply impossible for banks to function in pre-war quarters. 
There’s a more urgent need 


Also facilitating our obtaining priorities to provide banks with efficient, at- 
than ever for scrap metal... 


brass, bronze, copper, alumi- tractive, permanent new quarters, is our use of a MAXIMUM of plentiful 
num, steel, Such remodeling is 


Suaemplaceatiets aaa tiamedananl materials...wood, marble, plaster, glass, paint, to mention a few. We repeat 


you with modern, efficient, what we’ve been saying for months: you can modernize today and get the kind 
permanent new quarters. Write 


now tie deals, He@hiiaulen. of new quarters you’ve always wanted. Mail the coupon below, and let us tell 
you how. No obligation. Bank Building & Equipment Corporation, Ninth and — 
Sidney Streets, St. Louis, Missouri. 
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Owing to the character of the information contained 
in this war accounting portfolio, it is not for general 
distribution. It is available for review, through local 
Burroughs offices, to industrial and government 
officials directly concerned with war accounting. 


GO 








MANUFACTURING 
FOR WAR 


The manufacture of aircraft 
equipment for the Army Air 
Forces, and the manufacture 
of Burroughs figuring and 
accounting equipment for the 
Army, Navy, U. S. Govern- 
ment and the nation’s many 
war activities, are the vital 
tasks assigned to Burroughs 
in the Victory Program. 














WORKING TOGETHER 
TO SAVE TIME AND 
CONSERVE MANPOWER 


In war industries, camps, depots, bases and government offices, 
Burroughs systems and installation men have been working with 
officers and executives responsible for setting up practices that 
save accounting time and conserve clerical manpower. 


Because of their wide experience with industrial accounting and 
government accounting, Burroughs men know how to correlate 
both, and how to apply to them the speed and efficiency of figuring 
and accounting machines. 


In the course of this work, detailed information has been com- 
piled —information that describes and illustrates practically every 
war accounting procedure. It is available for review by respon- 
sible officials who need to handle vital accounting with the great- 
est possible savings in time and manpower. 
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